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Operational Update 

Launching Grant Cycle 8: significant 
changes and strategic shifts 

15 December 2025  

Dear colleagues, 

We would like to bring you information on materials to support your funding request to the Global 

Fund for Grant Cycle 8 (GC8). As we mentioned in recent communications, the Global Fund is 

introducing significant changes in GC8, with predominantly reduced country allocations to 

adapt to new realities and to best prioritize constrained resources in a changed financial landscape 

for global health. 

These changes involve strategic shifts with a strengthened focus on pathways for transition from 
Global Fund financing, differentiated co-financing requirements, and raising additional domestic 
financing for health. The aim is to set transition timelines in the path to self-reliance and 
sustainability, all informed by country context, national priorities, and optimizing across all sources 
of financing for health. 
 
The GC8 investment guidance we provide in this update places emphasis on rigorous prioritization 
of investments, value for money, integration, equitable access, leveraging the catalytic nature of 
the Global Fund partnership to maximize impact of investments 
 
Allocation letters are scheduled to be sent in March and will include information on the aims of the 
allocation tailored for each country and requirements to access the designated funding. In addition, 
they will contain information about relevant transition-pathways based on country context.  
 
Global Fund Country Teams will support country dialogue to provide further information on the 
expectations for GC8 and continue to support countries to maximize and sustain impact with all 
sources of funds, aligned with national strategies and plans. 
 
More information will follow through information sessions from December to March, covering 
application and investment guidance, allocation outcomes and the relevant strategic shifts related to 
transition pathways and timelines, integration, community systems, and catalytic investments. The 
Global Fund will support countries so GC8 funding requests and grant investments are aligned with 
these strategic shifts. 
 
We remain committed to the fight against the three diseases and to strengthening health and 
community systems, and we thank you for your partnership and efforts. 
 

http://resources.theglobalfund.org/en/strategic-shifts-gc8/
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Best regards, 
The Global Fund 

 

GC8 Investment Guidance 

GC8 investment guidance now includes areas of investment that are high priority to maximize 

impact as well as clarifying those areas the Global Fund is unlikely to fund or that require strong 

justification. The guidance emphasizes how to optimize investments and drive cost effectiveness to 

maximize results. 

Countries should work to prioritize integration of HIV, TB and malaria services into primary 

healthcare and across health and community systems pillars. Community, human rights and 

gender considerations should be planned holistically and specific investments should enable 

equitable access to health services. 

Two other areas of attention include health product management for all essential medicines from all 

sources (including non-grant procurement) and support for introduction and scale-up of 

innovations. 

Core guidance and Supplemental guidance are now available, with core guidance being essential 

reading for those participating in country dialogue, funding request development, grant-making, and 

grant implementation. Some documents might be updated in due course to reflect changes as Global 

Fund governing bodies make decisions. 

• Resilient and Sustainable Systems for Health and Pandemic Preparedness and Response 

Information Note (English, Español, Français) 

• HIV Information Note (English, Español, Français) 

• Tuberculosis Information Note (English, Español, Français) 

• Malaria Information Note (English, Español, Français) 

• Integration Technical Brief (English, Español, Français) 

• Reducing human rights and gender-related barriers to HIV, TB and malaria services 

Technical Brief (English, Español, Français) 

• Sustainability, Transition and Co-financing Global Fund Guidance (forthcoming in January 

2026) 

• Value for Money Technical Brief (English, Español, Français) 

• Climate and Health Technical Brief (English, Español, Français) 

• Payment for Results Technical Brief (English, Español, Français) 

• Procurement and Supply Chain Global Fund Guidance (English, Español, Français) 

• Modular Framework Handbook (English, Español, Français) 

• Accessing and Programming Matching Funds Global Fund Guidance (forthcoming in January 

2026) 

Please note that documents and their language versions are being progressively published. 

https://resources.theglobalfund.org/en/technical-guidance/core-guidance/
https://resources.theglobalfund.org/en/technical-guidance/supplemental-guidance/
https://resources.theglobalfund.org/media/ay3psucm/cr_gc8-rssh_information-note_en.pdf
https://resources.theglobalfund.org/media/nhmpwvp3/cr_gc8-rssh_information-note_es.pdf
https://resources.theglobalfund.org/media/iwfbl4uk/cr_gc8-rssh_information-note_fr.pdf
https://resources.theglobalfund.org/media/bfenfbxa/cr_gc8-hiv_information-note_en.pdf
https://resources.theglobalfund.org/media/t4afewa0/cr_gc8-hiv_information-note_es.pdf
https://resources.theglobalfund.org/media/bbuoxauq/cr_gc8-hiv_information-note_fr.pdf
https://resources.theglobalfund.org/media/uyzm0z3u/cr_gc8-tuberculosis_information-note_en.pdf
https://resources.theglobalfund.org/media/te1iuwan/cr_gc8-tuberculosis_information-note_es.pdf
https://resources.theglobalfund.org/media/pgspg52i/cr_gc8-tuberculosis_information-note_fr.pdf
https://resources.theglobalfund.org/media/dwwherbw/cr_gc8-malaria_information-note_en.pdf
https://resources.theglobalfund.org/media/nu5p2ekg/cr_gc8-malaria_information-note_es.pdf
https://resources.theglobalfund.org/media/on4b2xf2/cr_gc8-malaria_information-note_fr.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/4h4lawv5/cr_gc8-integration_technical-brief_en.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/tkablnrw/cr_gc8-integration_technical-brief_es.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/0dmlcsjy/cr_gc8-integration_technical-brief_fr.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/umilhbm4/cr_gc8-reducing-human-rights-gender-related-barriers-htm-services_technical-brief_en.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/lprjhe3s/cr_gc8-reducing-human-rights-gender-related-barriers-htm-services_technical-brief_es.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/tiua0isg/cr_gc8-reducing-human-rights-gender-related-barriers-htm-services_technical-brief_fr.pdf
https://resources.theglobalfund.org/media/21lccncp/cr_gc8-value-for-money_technical-brief_en.pdf
https://resources.theglobalfund.org/media/oj1nx5dr/cr_gc8-value-for-money_technical-brief_es.pdf
https://resources.theglobalfund.org/media/rqbgqg53/cr_gc8-value-for-money_technical-brief_fr.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/f2ycxoxv/cr_gc8-climate-health_technical-brief_en.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/tipdkqug/cr_gc8-climate-health_technical-brief_es.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/krxjcjsf/cr_gc8-climate-health_technical-brief_fr.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/vu4d3mqs/cr_gc8-payment-results_technical-brief_en.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/0y2f2xnd/cr_gc8-payment-results_technical-brief_es.pdf
https://stage-globalfund-v13.euwest01.umbraco.io/media/ot5ptvll/cr_gc8-payment-results_technical-brief_fr.pdf
https://resources.theglobalfund.org/media/pwuhgbp3/cr_gc8-procurement-supply-chain-management_guidance_en.pdf
https://resources.theglobalfund.org/media/h45biohy/cr_gc8-procurement-supply-chain-management_guidance_es.pdf
https://resources.theglobalfund.org/media/k2yl2jom/cr_gc8-procurement-supply-chain-management_guidance_fr.pdf
https://resources.theglobalfund.org/media/mbmbjftc/cr_gc8-modular-framework_handbook_en.pdf
https://resources.theglobalfund.org/media/vq4n0fxe/cr_gc8-modular-framework_handbook_es.pdf
https://resources.theglobalfund.org/media/yjhhcr4d/cr_gc8-modular-framework_handbook_fr.pdf
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GC8 Application materials 

The following materials are available in English, French and Spanish on this page. 

• Full Review Funding Request Form and Instructions  

• Transition/Focused Funding Request Form and Instructions  

• Funding Landscape Table for High Impact / Core Portfolios  

• Funding Landscape Table for Focused Portfolios  

• Funding Priorities of Communities and Civil Society Most Affected by HIV, Tuberculosis and 

Malaria Template  

• Programmatic Gap Table – HIV  

• Programmatic Gap Table – TB  

• Malaria RBM Gap Table (External link) 

• CCM Endorsement of Funding Request Template  

• CCM Statement of Compliance Template 

GC8 Information Sessions 

To support applicants and partners, a series of information sessions will take place on new materials 

and expectations for GC8. Please register for the sessions below. Recordings and presentations will 

be available on the Global Fund website following each session. Dates are tentative, all registered 

attendees will be notified of any changes via email. 

Session Time and Date 

Overview of GC8 (Kickoff) 15 December 2025, 14:00-15:30 CET 
Interpretation will be provided in Spanish, French and 
Portuguese. 
Register here 

Overview of Applicant Guidance 
for GC8: HIV, TB, Malaria, RSSH 

12 January 2026, 14:00-15:30 CET  
Interpretation will be provided in Spanish, French and 
Portuguese. Register here  

Applying as High Impact/Core 
Portfolios with Full Review 

22 January 2026, 14:00-15:30 CET  
Interpretation will be provided in Spanish, French and 
Portuguese.  
Register here  

Overview of Applicant Guidance 
for GC8: Sustainability, Transition, 
Co-financing, Integration and Value 
for Money 

26 January 2026, 14:00-15:30 CET 
Interpretation will be provided in Spanish, French and 
Portuguese.  
Register here 

Annexes Workshop: GC8 Modular 
Framework, Performance 
Framework, Detailed Budget, 

28 January 2026, 14:00-15:30 CET 
Interpretation will be provided in Spanish and French.  
Register here 

https://resources.theglobalfund.org/en/grant-life-cycle/applying-for-funding/funding-request-documents/
https://resources.theglobalfund.org/en/information-sessions/apply-for-funding/
https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=3197f1b5174b0795c8bf9047b9d55dbe271bc2eec&cls=85b8cd15-9dbb-4eae-933a-a1495a12e958&cm_type=link&cm_link=1b35161d-c82d-4faf-ad15-1d27aa5f0d30&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_aSCZ_ldqTbaTko0pXf9a4A
https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=380fac7788e4d9d32d548c4ff727dff4ffa126132&cls=ceba1807-52ed-48af-b5c7-3caf1ef8731c&cm_type=link&cm_link=3fcb4e68-6893-4e81-a376-425b743e83ea&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_X5rySSQOTaidABXh2oKX_w
https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=3b80c3e218b99c0d789ae2bd5fff95e03aead2de7&cls=238ea91a-0a26-406a-9ff0-05651cbb594f&cm_type=link&cm_link=d273b170-14bd-4d6e-a842-c1192a6c3700&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_kI3xgqUSS5iyPx_JaN7F6g
https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=3ce3d26ba31294c8939411cd7c33da828c642b64b&cls=7d111a1e-99fd-4e17-8d2c-08280e67060e&cm_type=link&cm_link=e2f7fa42-a384-4e8d-a621-c151b225b6f7&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_zu3vofI_TBS3IOAhdfjlCw
https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=3adf545091e0933bc51c0fda9667a09dfc8966b1c&cls=9e36457b-6a0a-4e0c-aba1-e8742b188aaf&cm_type=link&cm_link=47d8cffb-4219-4166-b2bd-9520a4ddb617&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_Mf88HekMSzyQ8jDZIfTkAw
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Session Time and Date 

Programmatic Gap Tables, Funding 
Landscape Table 

Allocation and Catalytic 
Investments Outcomes 

12 March 2026, 14:00-15:30 CET 
Interpretation will be provided in Spanish and French. 
Register here 

Applying as Focused Portfolios 24 March 2026, 14:00-15:30 CET 
Interpretation will be provided in Spanish and French.  
Register here 

 

Other Updates 

Grant-ready Funding Request  

In Grant Cycle 8, the Global Fund is introducing a new Funding Request submission pathway: the 

Grant-ready Funding Request, which allows countries to partly advance grant-making into the 

Funding Request stage, making subsequent grant negotiations more efficient. Some of the benefits 

include: 

• CCMs can reappoint continuing PRs before the start of the funding request stage. 

• During this stage, CCMs delegate to reappointed PRs the preparation of detailed 
Performance Framework and Detailed Budget, who can complete and submit them to CCMs, 
through the Partner Portal grant-making module. 

It is essential for the CCM and PR Grant Entity Data to be up-to-date to ensure access (details 

below). CCMs nominating new PRs for one or more grants can follow the Classic Funding Request, 

as previous cycles. Early PR appointment remains recommended. 

More information will be provided in the upcoming GC8 information sessions in January. 

Health Product Management Template (HPMT)  

Starting in GC8, the Health Product Management Template will be available as online form in the 

Partner Portal and is a requirement for grant-making. CCMs that choose the “Grant-ready Funding 

Request” pathway can have PRs complete the HPMT during Funding request stage. 

PR staff with existing Editor and Submitter roles can access this form. PRs are encouraged to assign 

Editor and/or Submitter roles to additional PR staff (e.g. procurement specialists) to complete this 

form. 

Grant Entity Data (GED)  

CCMs and PRs are requested to review their respective GED to ensure it is accurate and up to date 

by early 2026. This ensures the right CCM members, consultants, and PR staff have access to online 

forms in the Partner Portal, the Global Fund online platform for document exchange, submission, 

https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=3b36ee3f82a79056bee87bc5017bd4b4f0da5383a&cls=a26c743f-5adb-418b-a7f8-48c4b2456764&cm_type=link&cm_link=2f6b7da8-2508-40f4-b464-11a42f53da04&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_rsXmPjWfTXSSfasUO-y3GA
https://contactmonkey.com/api/v1/tracker?cm_session=209991fa-2714-43fb-b7dd-3e4eac2d8089&cs=6483a408-45e7-4e74-ae9d-f56d48b78577&i=3c097cd2b75953b1a18850fc1c746918c47333d7a&cls=85137dea-a3e2-40a8-83f1-1671ca987798&cm_type=link&cm_link=b26cafd6-d2fe-44a1-86ef-526ad788c35d&cm_destination=https://theglobalfund.zoom.us/webinar/register/WN_oWL6Edy6TJyFdN5FkzI4Gw


 

 

 
Page 5 of 5 

 

and status tracking. In GC8, PRs can continue to complete grant-making through the Partner Portal. 

For CCMs, a new Funding Request module in the Partner Portal allows them to download Funding 

Request forms and submit the completed Funding Request.  

 

Grant Entity Data application has two roles that allow CCMs and PRs to manage the Funding 

Request and Grant-making documents: 

• Editor – can download and attach documents; and  

• Submitter - can download, attach and submit documents to the Global Fund.  

CCMs are requested to verify that all CCM Admin Focal Points are accurately captured in the GED 

app by end of December, as they will automatically receive Submitter rights. Admin Focal Points can 

also add consultants involved in completing the Funding Request as a contact in GED; from mid-

January the Admin Focal Points can also assign Editor or Submitter roles to any CCM contact 

captured in the GED module, so they have access to the Funding Request module. For detailed 

steps, see the GED Interactive Guide (English, Español, Français). 

 

https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/jrdd5agy/cr_ged-interactive_guide_en.pdf
https://resources.theglobalfund.org/media/s55dbxwi/cr_ged-interactive_guide_es.pdf
https://resources.theglobalfund.org/media/5tsbvfhb/cr_ged-interactive_guide_fr.pdf

