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Update on GC7 
Country Funding



Executive Summary: GC7 Country Funding

• 97% Funding Requests reviewed in Windows 1 to 7 were recommended for grant-making on first 

review.

• 259 allocation and catalytic multicountry GC7 grants have been Board-approved as at mid-

November 2025, 3 final GC7 grants are expected to be Board-approved by end of 2025. 

• 99% of US$13.128B in GC7 originally communicated allocation funding has been Board-approved.

• US$1 billion of GC7 UQD has been funded, primarily through savings and efficiencies in grant-

making. US$5.7 billion remains unfunded.
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Funding Request Registrations by TRP Window

Source: GOS as of November 2025

183 out of 188 Funding Requests reviewed in Windows 1 to 7 were recommended for grant-making on first review, 

representing a 3% iteration rate for GC7.
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Allocation Amount by TRP Window

Source: GOS as of November 2025.  All amounts in US$

Note: Approximately US$ 60 million was not TRP reviewed owing to one applicant not accessing the allocation, three end-date revisions and two recoveries 

communicated before the FR submission. 

In Windows 1 to 7, US$13.07 billion (99.6% of the total GC7 allocation) was recommended for grant-making. 
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GC7 grants Pending Board Approval

GAC Registrations
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GC7 Allocation and Multicountry Grants
As at mid-November 2025, 259 allocation and catalytic multicountry grants have been Board-approved in GC7, with 

3 expected to be Board-approved by end of 2025. 251 grants have started implementation and 11 are expected to 

start in 2026.

Source: GOS as of November 2025

Board Approved



Allocation funding
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US$13.128 billion was originally communicated for country allocations, of which US$12.96 billion (99%) is now 

integrated into Board-approved grants. A further US$40 million will be integrated by end 2025 from final grants.  

All amounts in US$. For multi-component grants, amounts are split between diseases on the basis of program split.  Since available funding per component may shift 

due to program split adjustments, grant amounts within component are not expected to sum to 100%.

Note: The full allocation will not be accessed by the end of 2025 for the following reasons: available allocation funds for grants approved since July 2025 were reduced 

by (~$73M), one applicant did not access their allocation funds (~$40M), and some funds have been reduced by recoveries (~$15M). 
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Notes: One applicant voluntarily did not access US$320K of their Matching Funds under RSSH: Integrated Lab Systems Strengthening 

Dotted lines indicate designated funds. Solid color indicates the amount Board-approved. All amounts are in US$ millions. 

Source: GOS as of November 2025

Matching Funds
Of US$274.7 million designated for Matching Funds, US$274.4 million (99%) is now integrated into Board-approved 

grants in GC7. 
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Multicountry Funds

Of the US$112 million designated for catalytic Multicountry Funds, US$108.3 million (97%) was integrated into 

Board-approved grants in GC7. 
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Notes: MOSASWA upper ceiling was corrected from US$25M to US$27M for GC7. The MC designated amount is consequently adjusted to US$112M.

Grants approved since July 2025 have accessed a reduced allocation. The amount available for Key Populations Sustainability and Impact was reduced by US$ 3.7M

Dotted lines indicate designated funds. Solid color indicates the amount Board-approved. All amounts are in US$ millions. 

Source: GOS as of  November 2025 
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GC7 Unfunded Quality Demand

For GC7, TRP recommended US$6.88 billion as UQD, of which more than US$1 billion has been funded by 

savings and efficiencies in grant-making. US$5.7 billion remains on the UQD Register.
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Unfunded Quality Demand Comparison GC5 to GC7

The Remaining UQD in GC7 is higher than it was in GC6 or GC5 at the corresponding period in the allocation cycle 

and remains relatively evenly split between the three disease components and RSSH. 

Source: GOS as of November 2025. All amounts in US$.
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Update on Catalytic Investment 
Operationalization and SI 
Performance



Executive Summary

• This update presents CI operationalization and SI financial and programmatic performance as of June 30, 

2025 (mid-cycle) – aligned with standard semesterly reporting timelines. 

• By June, SI fund utilization reached 26%* with commitments at 59%. This reflects strong implementation 

against the mid-cycle SI budgets, with 66% of funding budgeted for the period utilized. 

• Additional private sector funds have been integrated into SIs since June 2025, increasing the SI portfolio 

value by US$ 48.5M, with implications for overall SI utilization figures. 

• SIs reached 78% target achievement against programmatic Results Frameworks in semester 3 (January – 

June 2025), reflective of significant implementation progress and aligned with financial performance for the 

period.

• Following the reprioritization process, with impacts for CIs reviewed by SC in July, GC7 CIs remain on track to 

deliver against objectives. Strategic adjustments and tailored monitoring have helped to ensure CIs maintain 

catalytic potential, despite reductions. 

SC Update | Detail on SI programmatic and Financial performance & CI operationalization status

* Utilization and commitments exclude Emergency Fund and CI PMO
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Financial Performance: By June, SIs had utilized 26%* of total GAC-
approved budgets, and 66% of aggregate budget for the period

Commitment levels reached 59%, signaling structures in place to drive implementation & absorption 

Committed

Remaining SI 

Envelope

% Utilization of Budget 

planned to June 30

% Total Utilization

Revolving Facility 

Reserve Pool 

Allocated Funds

*Utilization excludes Emergency Fund; it includes funding allocated to NextGen Revolving Facility Reserve Pool. **95% of Reserve Pool was allocated to transactions in June 2025. By design, these funds are not intended to be 

expended (utilized). Allocated funds become available again within the SI envelope when transactions are concluded. As of September, ~7 million released, with expectation for full release of allocated funds in Q4 2025.

~8.4M Access 

Fund orders 

placed in Q3 2025

By June 2025, 

US$ 9.5M  

allocated to 

transactions**

26%



US$ 48.5M in private sector resources were integrated into SIs since 
June 2025, reinforcing momentum against Board-approved priorities

Climate x Health
Mid-cycle CI approved in July 2024 with private  

sector funding only

NextGen Product 

Introduction
35M

-

74.4M

9.1M*

Board Approved Priority
that received private sector funding in 

2025

Previous SI 

Amount 

Updated 

Amount

*SI amount is within $50M total private contribution to CxH, reported to SC in March 2025. US$ 9.1M was approved by GAC and integrated into the SI portfolio. 

US$ 25M for LEN PrEP access & 14.4M 

for scale up of innovative TB diagnostics

CxH SI approved at US$ 9.1M, with 

activities rolling out across 20 countries 
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Differentiated timing of private contributions is also reflected in 
overall SI utilization figures  

Additional private sector funding received 

during implementation reinforces existing 

momentum against Board-approved priorities 

Integration of additional funds mid-cycle 

increases total SI resources (the denominator 

for financial performance reporting), temporarily 

reducing the overall utilization rate 

While the utilization rate increases with time, 

funding is integrated into SI activities where 

efficient utilization is feasible within a shorter 

implementation period. US$ 78M

Private Sector SI funds available at implementation 

start

US$ 21M

Private Sector SI funds integrated to June 2025

US$ 48.5M

Private Sector SI funds integrated since June 2025

Total Private Sector contributions to SIs

Utilization Rate* 

increasing with time for implementation

43%**

15%

0%
less time for implementation (with some 

contributions integrated in early November) and 

all poised to convert to expenditure 

*Utilization as of October 30, 2025. **Aggregate utilization across six (6) SIs with private sector resources available since the start of implementation. Four (4) of these SIs have embedded (not segregated) private sector resources 

(Lab Strengthening, CS&R, Human Rights & Gender and DHIA) and the overall utilization rate for these SIs was used. 
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GC7 expenditure is aligned with trends in previous cycles and 
deliverable-based approach to SI implementation 
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Programmatic Performance: close alignment of SI programmatic and 
financial results at mid-cycle, reflecting deliverable-based approach to 
implementation 
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Programmatic Progress

Key Access Funds procurements 

occurred later than originally planned 

(orders placed in Q3 2025) with an impact 

on financial metrics. Despite delay, SI is 

on track to utilize available funds.  

Strong utilization of mid-

cycle budgets, aligned 

with progress against 

programmatic targets

Lack of traction in some countries, with 

course correction underway to better 

align activities with country level needs



Following mid-cycle deallocation, GC7 CIs remain on track to 
achieve key results
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✓ Adjustments to Matching Fund priority areas were 

tracked closely as part of grant reprioritization. Where 

priority areas were impacted, changes were assessed to 

be technically justified and modest overall. 

✓ Most catalytic Multicountry grants were in grant-

making at the time of deallocation, allowing 

proactive reprioritization in response to revised 

envelopes – they are implementation ready for 

January 2026. 

✓ Focused reprioritization, agile design and 

adjustments   to implementation arrangements 

have helped ensure Strategic Initiatives remain 

positioned to deliver on key objectives. 
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Next steps

1. Continue to utilize SI revision and reallocation 

processes to  maximize utilization and results as 

SIs move into the final year of implementation in 

2026

2. Report S4 SI performance to SC in May 2026, 

with forward-looking insights

3. Begin consolidating CI learnings and integrate 

partner feedback to inform GC8 CI 

operationalization 

With shifts exceeding 15% of a 

specific CI priority approved by SC



Annex: Update on Catalytic 
Investment Operationalization and 

SI Performance



January 2024 to 

June 2024

July 2024 to 

December 2024

January 2025 to 

June 2025

July 2025 to 

December 2025

January 2026 to 

June 2026

July 2026 to 

December 2026

January 2027 to 

June 2027

Semester 1 Semester 2 Semester 3 Semester 4 Semester 5 Semester 6

October SC

Reported S1 performance

December SC

Reporting S1-S3 

performance

March SC

Reported S1-S2 

performance

May SC

Reporting S1-S4 

performance

October SC

Reporting S1-S5 

performance

March SC

Reporting end-of-cycle SI 

results 

Annex 1 | Standard cadence of SI programmatic and financial 

performance reporting to SC will resume in 2026

Adjustment to SI reporting timelines



Annex 2 | Most SIs maintained or improved programmatic 
performance during Semester 3

Delayed target achievement as SI adjusts activities to better align with 

expressed country needs

Some implementation delays, though with feasible plans to compensate 

in the coming semester 

Continued good performance

Some implementers faced challenges in dynamic global health 

landscape, with adjustments now in place to support achievement in S4 

Country Readiness activities achieved targets, though with delays related 

to Access Fund procurements (operationalized later than planned)

Semester 3 results reflected catch up against previous delays, with 

improving performance 

SI Programmatic Progress

Community Engagement 100%

Integrated Lab Systems Strengthening 97%

Digital Health Impact Accelerator 94%

NextGen Regional Manufacturing 88%

Health Finance-PFM 78%

NextGen Supply Chain, Procurement and 

QA 
77%

NextGen New Product Introduction 75%

Human Rights and Gender 70%

Health Finance 67%

Effective Community Systems & 

Responses
33% 33%



Annex 3 | The Emergency Fund SI maintains strong response 
capacity as of October 2025
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Initial Priority Amount

US$ 15M

Portfolio Optimization

US$ 30M

Approved Nov. 2024

Allocated to Countries

US$ 25.7M

Available

US$ 19.3M

Response to critical HIV, TB and Malaria gaps emerging 

from conflict, migration crises and natural disasters 

across nine (9) countries/regions

As October 2025, 43% of EF funding was available for 

rapid response via grants

Sources of Funding Use of Funding
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