
Electronic Report to the Board - GF/B47/ER04 

Decision 

A summary of relevant past decisions providing context to the proposed Electronic Decision Point can 

be found in Annex 3. 

Decision Point: GF/B47/EDP05:  Amendments to the Operating Procedures of the Board 

and Committees of the Global Fund to fight AIDS, Tuberculosis and Malaria 

1. Based on the recommendation of the EGC, the Board approves the amendments to
the Operating Procedures of the Board and Committees of the Global Fund, as set out
in Annex 2 to GF/B47/ER04. The amendments to the BCOP shall enter into force upon
the adoption of this decision point.

Budgetary implications (included in OpEx budget) 



Annex 2 – Policy document for approval (only excerpts of relevant provisions) 



























Annex 4 – Relevant Past Board Decisions 

Relevant past Decision Point Summary and Impact 

GF/B47/DP08: Leveraging the work of the 

Standing Committees 

(May 2022) 

The Board approved amendments to the Charters of the 
Standing Committees of the Board, which included, 
among other revisions, an extension of Committee terms 
from two to three years.  

GF/B47/DP07: Board Leadership Term 

(May 2022) 

The Board approved amendments to the Terms of 

Reference of Chair and Vice-Chair of the Global Fund, 

extending the term was extended from two to three 

years. The decision point also amends the provisions in 

Bylaws of the Global Fund and in the BCOP relating to 

the Board Leadership term.  

GF/B41/EDP15: Revisions to the Committee 

Leadership Selection Process, the Due 

Diligence Process and the EGC Size and 

Composition 

(November 2019)2 

The BCOP was last revised in November 2019 

(GF/B41/EDP15). The amendments in 2019 related to 

strengthening Committee Leadership Selection 

Processes. Additional competencies were added to the 

list of required competencies for Committee Chair and 

Vice-Chair. Additional selection criteria for selecting 

Committee leadership were also added. Amendments to 

Charter of the Ethics and Governance Committee were 

also approved by the Board in November 2019 in the 

same decision point. The Board also endorsed the due 

diligence process. 

GF/B40/EDP11: Amendments to the 

Operating Procedures of the Board and 

Committees of the Global Fund (April 2019)3 

The Board approved amendments to the Operating 

Procedures also in April 2019. The amendments related 

to the attendance at Board meetings, the Executive 

Director Selection process, the naming of 

Communications Focal Points, requirements to the 

location of Board meetings, the recording of closed 

sessions, and Committee replacements mid-term. 

GF/B39/EDP08: Terms of Reference of the 

Board Leadership Nomination Committee 

and Corresponding Amendments to the Core 

Governance Documents (August 2018) 

Based on the recommendation of the Ethics and 

Governance Committee, the Board approved the Terms 

of Reference of the Board Leadership Nomination 

Committee. Corresponding amendments were made to 

the BCOP.  

GF/B34/EDP21: Operating Procedures of the 

Board and Committees 

The Board approved a number of amendments to core 

governance documents to integrate revisions to 

committees’ structure, size and composition. Language 

was also clarified and aligned to existing practice. 

2 https://www.theglobalfund.org/board-decisions/b41-edp15/ 
3 https://www.theglobalfund.org/board-decisions/b40-edp11/ 

https://www.theglobalfund.org/board-decisions/b41-edp15/
https://www.theglobalfund.org/board-decisions/b40-edp11/



