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1. BeBopHas mHddopmaumsa

MmobanbHbIn hoHg onst 6opbbel co CMOom, Tybepkynesom n manspuen («FnobanbHbin
oHA») opraHnsyeT PopyMbl napTHepCTBa NpUBNN3NTENbHO pas B WECTb NeT B pamMmKax
npouecca paspaboTkm Ctpatermn. PopymMmbl napTHEPCTBA NPOBOASTCA B COOTBETCTBUM C
YcraBom nobanbHoro hoHaa 1 npuadeaHbl 06ecneynTb MHKNH3MBHYO NnatdopMy s
3anHTepecoBaHHbIX CTOPOH BCEro NapTHepCTBa B Lenax cbopa naewn, aHanuaa pakrniecknx
AaHHbIX U COAENCTBUA B onpeaeneHn obnacren, Ha KOTopbix B Oyaywem 6yaget
cocpepoTtoyeHa Ctparternsa MmobanbHOro ooHAa, C akKLUeHTOM Ha y4eT MHEHUI
UCNONHUTENEN, KOTOPbIEe HE Y4aCTBYIOT Ha PerynsapHoOnN OCHOBE B CTpaTermyeckmnx
auckyccusix MnobanbHoro oHaa.

LWecTble PopyMbl NnapTHEpPCTBA, COCTOsIBLUMECH B NepeoM kBaptane 2021 roga, Obinn
co3BaHbl B ycnosusix naHgemmm COVID-19, koTopas yrpoxaeT oTOpoCcuTb Nporpecc B
6opbbe npotue BUY, TyGepkynesa n mansapum Ha gecatnneTus Hasag, Torga Kak go
pocTtmxeHns Llenen B obnactu yctondmsoro passutus (LIYP), HamedeHHbIx Ha 2030 roa,
OCTanocb BCero Aecqartb neT. B cBA3KU C orpaHMYeHns MK, CBSAI3aHHbIMUW C NaH4eMUEN
COVID-19, wecTtble PopyMbl MNAapTHEPCTBA BNEPBLIE ObINIM NPOBEAEHbI MONTHOCTLIO B
BMpTyanbHOM chopmare.

B cooTBeTCTBMM C METOAMKON ONpeaeneHunst y4acTHUKOB LecTbix PopymoB napTHepcTeal,
364 yyacTHMKa?, NpUHABLLKNX yYacTue B Popymax napTHepCTBa, NpeacTaBnsnimv WNPOKU
KpYr 3aMHTEepeCcoBaHHbIX CTOPOH, BXOASLUMX B NapTHepcTBO MMobanbHoro dhoHaa, Bktoyas
MeCTHOe, pervoHansHoe 1 rnobansHoe rpaxxaaHckoe obLLecTBo 1 cooblyecTsa Noaen,
XMBYLLIMX C TpEMs 3a60neBaHNs MU 1 3aTPOHYTbIX UMW; NpaBUTENbCTBA CTPaH-
NCMONHUTENEN; TEXHUYECKUX NAPTHEPOB; YaCTHbIN CEKTOP; 1 AOHOPOB. COCTaB y4acTHMKOB
nokasaH B NpunoxeHum 1.

LWecTble Popymbl MapTHEPCTBA COCTOSANM U3 NATU OTAENbHbLIX BUPTYanbHbIX BCTpeY,
KOTOpble MPOBOAUIINCL B TEYEHME WecTu Hegernb (2 dpeBpanda — 15 mapta 2021 r1.) —
COBMeCTHOE rnobanbHoe OTKPbLITUE, 3aTeM TPU pPerMoHarnbHbIX opyma napTHepCcTBa U
COBMeCTHOe rnobanbHoe 3akpbiThe.

* Ha rmo6anbHOM OTKpbITUM COBpanuchb BCce y4acTHUKM POpymMoB napTHEPCTBA, YTOObI
3an0OXMWTb OCHOBY AN permoHanbHbIX POpyMOB, B TOM YMCHe NyTEM PacCMOTPEHUS
HbIHeLwHen n Byayuien ponu MobanbHOro hoHaa B peLleHnn BaXXHENLWnX npodnem,
npenaTcTBYOLWMX nporpeccy B 6opbbe npotne BUY, Ty6epkynesa n mansapum, n B
copenicteum goctmkeHnto LIYP 3 k 2030 rogy B yCrnoBusx MeHsoLwencs rnobansHomn
obOCTaHOBKM.

! MpurnalleHnst y4acTHUKaM HaNpaensnucb B paMkax ouumarnbHoii npoLueaypbl BbIABWKEHWS KaHAMAATYp Ha OCHOBE
KpuTepues, onpenerneHHbIX CoBMecTHO ¢ KomuteTom no crpaterumn MmobansHoro dhoHaa. 3Tu xxe KpuTepun cnonb3oBanuch
0N NpUrnaLleHns Y4acTHUKOB Ha Kaxabl U3 Tpex pervoHanbHbIX opymoB napTHepcTBa. MeToamka otbopa y4acTHMKOB Obina
HanpaBneHa Ha obecneyeHne cbanaHCMPOBaHHOCTY MeXAy U3BECTHbIMM MOAXOAAMMU U MHEHWEM TeX 3auHTepecoBaHHbIX
CTOPOH, KOTOpPble 0ObIYHO MMEIOT MEeHbLLIE BO3MOXHOCTEN ANS y4acTus B cTpaTernyeckux anckyccusx MnobansHoro goHaa, a
Takke Ha obecneveHve banaHca Mexay B3rnsgamu, onbiToM, reorpaduyeckumm pakTopamm 1 06nacTaMm 3HaHUM,
npeAcTaBnaoLWLMMK Bce napTHepcTBo nobanbHoro doHaa.

2 9Ta undppa oTpaxaeT obLLee YCO NULL, KOTOPbLIE MPUHSANM yYacTUe B OQHOM UM HECKOMBKUM U3 MATU BUPTYasibHbIX BCTPeY,
T.€. B rNob6anbHOM OTKPbITUK, TPEX pPernoHarnbHbIX hopymax u/mnu rmobanbHOM 3akpbiTun. M3 H1x 345 yenoBek NpuHANN
y4yacTue B O4HOM U3 perroHanbHblx popyMoB napTHepcTBa.
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* Kaxgblih 3 Tpex permoHanbHbIX pOpPyMOB NPOXOauI B TEYEHNE Tpex OHEN N BKNoYan
B cebs nneHapHble ceccun n 0bCyxaeHns B AUCKYCCUOHHBIX rpynnax. lNepeas nneHapHas
ceccus 3anoxuna OCHOBY A5 KaXaoro gopyma; Ha Hew Obina npoBefeHa rpynnosasi
ONCKyCCUs1, Npu3BaHHasi OCBETUTb KOHTEKCT pa3paboTku Hoeowr CTtpaTernn MnobanbHoro
doHAa B YCNOBUSAX ObICTPO MEHSOLLENCS FNMoGanbHON U perMoHanbHON 06CTaHOBKM.
Mocnenytowme nneHapHble ceccun, NpoBeAEHHbIE NOCNe 3aceaaHnii ANCKYCCUOHHbIX
rpynn, 6611 NOCBSLLEHbI B OCHOBHOM 06CYXAEHMI0 1 0606LLEHNIO NPeanoXeHUN,
MOMy4YeHHbIX OT FPynn, a Takke BblpaboTke BCeOObeMMIOLLMX pekoMeHaaunn no ntToram
Kaxgoro COOTBETCTBYIOLLEro permoHansHoro gopyma.

* Llenb rmo6anbHOro 3akpbITUA 3akKntoyanachb B TOM, YTOObI NpeacTaBuTb U 06CyanTb
CBOJHble peKoMeHJauun Tpex permoHanbHbIX oOpyMOB M NPOBECTU AarbHewLlee
OCMbICMIEHME UX peanuaaunm B MeHsLLencs rnobansHon obcTaHoBKe.

Llenb HacTosiwero otyeta — NnpeAcTaBUTb pe3toMe KaXaon U3 3TUX NATU BCTpeY U
obwme pekoMmeHaaUumn, a TaKkke YpoKu, usBreveHHble B xoge Bcex PopymoB
napTHepcTBa. bonee nogpobHasa nHcpopmaumnsa 06 ntorax permoHanbHbIX opymoB
COAEpPXUTCA B OTAENbHbIX OTYETaX permoHanbHbIX POPYyMOB NapTHepPCTBa,
pa3MelleHHbIX Ha BeO-cTpaHuue, NoCBsLWEeHHON pa3paboTke cTpaTerum MnobanbHoro
doHaa®. ATK oTuyeThIl, a TaKkKe NOAPOOHLIE 3anucK, caenaHHble B XoA4e permoHanbHbIX
¢hopymoB, ABNATCA YaCTbIO NOMTHOrO NakeTa MaTtepuanos, UCNONb3yeMbIX
Cekpetapuatom, Komutetom no crtparterum u NpaBneHmnem MobanbHoro hoHaa ansa
pa3pabotkmu CtpaTternmn Nlmob6anbHoro poHaa Ha nepuoa nocne 2022 roga.

2. Peswome utoros paborbl wecrtbix ®Popymos
napTHepcTBa

Hwxe npuBoasTCcA KpaTkne pestoMe NATU OTAENbHbIX BUPTyanbHbIX BCTPEY, KOTopble 6binuv
OpraHM3oBaHbl B pamkax wecTbix Popymos naptHepcTBa. OHKU BKAOYAKOT pPe3lOMEe OCHOBHbIX
BOMPOCOB, NOAHATBLIX Ha rnobanbHOM OTKPLITUM U FNobanbHOM 3aKpbITUN, a TakKe
KrntoYeBbIX MPMOPUTETOB 1 pekomeHgauun ana Ctpaternm [nobanbHoro hoHaa Ha nepuoa
nocne 2022 roga, BbipabOTaHHbIX B XOA4€E TPEX permoHasnbHbIX hOpyMOB.

2.1 Tno6anbHoe OTKpbITHUE

Ha rmo6anbHom oTkpbITuM 2 cheBpansa 2021 roga cobpanuce BCe y4aCTHUKN LLECTbIX
dopymoB napTHepCTBa, YTOObI 3aNOXMUTb OCHOBY ANSi PErMoHanbHbIX BCTPEY, B TOM Yucne
nyTeM pacCMOTPEHUS HbiHELIHeN 1 Byayuwien ponu MobanbHOro oHaa B peLleHnn
BaXXHeMnLWmnx npobnem, npensaTcTeyowmnx nporpeccy B 6opbbe npotms BUY, TyGepkynesa n
Mansapuu, n B cogenctamm goctmxkeHmio LIYP 3 k 2030 roay B yCrioBusiX MEHSAOLLENCA
rnobanebHon ob6cTaHoBKK. Bcero B 3acegaHumn npuHanu yvactme 181 yenosek.

B npeaasepun rmobanbHOro OTKPbITUS YH4aCTHUKN BUPTYaribHbIX KOHCYNbTaUWN C
npeacTaBUTENSIMU COOBLLECTB M rPaXXAaHCKOro obLwecTBa, NPOBEAEHHbIX B MOPSIAKE
nogrotoBkn kK dopymy naptHepcTBa (6onee nogpobHyto MHopMaumo cM. B pasgene 4
«[lMpenBaputensHble 3acegaHnst PopymoB NapTHEPCTBA») BbICTYMUIN C COBMECTHbIM

3 https://www.theglobalfund.org/en/strategy-development/6th-partnership-forums/
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3a8BlIEHMEM, B KOTOPOM 0006LLMNN OCHOBHbIE NOEN, NPO3BYy4YaBLUNE B X04€e 0OCyXaeHun, a
TakKe OCHOBHbIE NpuopuTeTbI Ans cnegytowen Ctpaterun. Psg npeactasutenen
Co0bLLECTB U rpaXaaHCKOro odLlecTBa NpeacTaBUnmn Takke BUOEOPOTIUKU C
WHOMBUAYaANbHBIMU NOXeNaHMsAMM B OTHOLWEHUN criegytowen Ctpaternn MnobanbHoro
doHaa, koTopble 6biM cobpaHbl B BUOEOPOSMK, NOKA3aHHbIA Ha rinobanbHOM OTKPbITUN.
Buaoeoponunk MoXXHO NPOCMOTPEeTh Ha BeG-cTpaHuLe nobanbHoro doHaa.

3acenaHue rnobanbHOro OTKPbITUSA HaYanocb ¢ opmumManbHOro NPUBETCTBUSA

o-pa Oonanbga Kabepyku, MNMpeacegartensa Mpaenenus MobanbHoro donaa, nean PocnnH
MopayTa, 3amectutens lNpegcepatens MNpaesnexus MobanbHoro doHaa, u MNutepa
CsHaca, VicnonHuTtenbHoro ampektopa MnobanbHoro dhoHaa. Nocne 3Toro cocrosinack
WHTEpaKTMBHasA ANCKYCCUS C y4acTMeM ayauTopun, NOCBSILLLEHHasa KOHTEKCTyannsaumm
paspaboTku HoBon CTpaterum mobanbHoro doHaa B YCNOBUSAX ObICTPO MEHSOLLENCS
rno6anbHon o6CTaHOBKK, KOrga 40 OOCTMKEHUA Lenen, HamedeHHbIx Ha 2030 rog, ocTanochb
Jecsatb net, Ha hoHe naHaemum COVID-19, koTopada yrpoxaeT BbIMOMHEHNIO MUCCUK
Mmo6anbHoro hoHaa n MoXxeT OTOPOCUTbL OOCTUTHYTbIE UM pe3ynbTaThl HA AeCATUNETUS
Ha3aa. B pabote, npoxoamBLuen nog npeacenatensctsom Puko N'yctaea, npeacenatens
KomuteTta no ctpatermm obanbHoro hoHaa, NpuHANK yvactue npodgeccop 4-p ApMUHAO
Twnaro, MMHMCTp 3apaBooxpaHeHus, Mozambuk; nocon Ctedanu Cengy, nocon no Bonpocam
rnobanbHoro 3gpaBooxpaHeHusi, PpaHums; hxkonc Oyma, npeactaBUTeNb NOAPOCTKOB U
MOJSIO4EXM B CTPAHOBOM KOOPAMHALMOHHOM koMmuTeTe TnobanbHoro doHaa B KeHuu, yneH
peneraumn coobwecTs B NpaBneHun MMob6anbHoro oHaa n Habnogartens oT
MonogexHoro coeeTta npu NcnonHutenbHom gupektope MnobanbHoro doHaa; n g-p Crtena
Bueon, gupekTop LieHTpa nonuTuk1 1 nccnenoBaHnin B o6nactu 3agpaBooxpaHenuns (LieHtp
PAS), MongoBa. NonHyo NOBECTKY OHA CM. B MPUMOXKEHUN 2.

[loknaguvkn U y4aCcTHUKM OUCKYCCUIA OCBETUNW CreaytoLne Bonpochl.

* Bnusanune nanagemun COVID-19 Ha nporpecc B o6nactu 6opb6bl npotuB BUY,
TyGepKynesa n manspum 661510 OAHUM U3 FNIaBHbIX NPUOPUTETOB NpPU 06CYKAEHUN
HoBou CTpaternu, Npy 3TOM y4nUTbIBAIOCh, B KAKOW CTENEHN NaHAEMUS NOBNUsNa Ha
nporpecc B 6opbbe ¢ Tpems 3aboneBaHnaMU, Neperpysmna CUCTEMbl 34PpaBOOXPAHEHNS U
Bbl3Bana 3HauYuTerNbHble 3KOHOMUYECKNE U coLmarnbHble NoTpsAceHus. OTmMeYanochk, YTo
yctonumsocTb K COVID-19 n Byaywimm naHaemMmnsim 3aBucuT OT 06 beauUHEHUS YCUNni
BCEX MapTHEPOB A1 COXPaHEHUS pe3yrbTaToB, JOCTUrHYTbIX B 6opbOe NpoTMB Tpex
3abonesaHui 3a nocnegHue 20 neT, a Takke Ansa yrnyoneHust u paclumpeHmns
KONIEKTUBHbIX OTBETHbIX Mep.

* Heobxoanmo yuntbcs 6onbluemMy y cOOOLEeCTB M FPaXaaHCKoro obuectsa u
OKa3biBaTb UM 6onee 3achdeKTUBHYIO NoaaepXKy B paMKax napTHepcTBa
MobGanbHoro ¢poHAa n 3a ero npegenamMmm, Ha4nHas € Toro, YToObl NOCTaBUTL
coobuecTtBa B LeHTp paboTbl NAapTHEPCTBA U NO-HACTOAWEMY NpUBeEKaTb UX B KAa4eCcTBe
3KCNEPTOB M paBHOMPABHbIX NAPTHEPOB K BbIMNOSIHEHWNIO €ro MMCCUKN. OTO NpeanonaraeT
opueHTaumto MnobansHoro ooHaa Ha paboTy ¢ coobLlecTBamu, XUBYLLMMN C TPEMS
3aboneBaHnsiMM 1 3aTPOHYThLIX UMW, BKINOYAA KrtoYeBble rpynnbl HAaceneHns, kotTopas
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AormkHa 6bITb 6Gonee nocnegoBaTenbHO OTpaXKeHa B pa3paboTKe 1 OCyLEeCTBAEHUN Ha
MecTax nogaepKmBaeMblX UM NporpamMm.

* LleHHocTb MMo6anbHoro ooHaa 3aknoyaeTcsa B TOM, YTO OH MOXET AeNCcTBOBaTbL bonee
pewmTenbHO 1 6onee rM6ko B 6opbbe NpoTuB Tpex 3abonesaHmin. OTmMevanoch, YTo
Mmo6GanbHoMy hoHay HEOBXO0aMMO NPUMOKNTL bonbLie yecunun ana 6opbLObLI ¢
KOPEHHbIMU NPUYNHAMM HecnpaBeASIMBOCTHU, BKIOYasA CTUrMaTU3aLmio,
ANCKPUMMHALMIO, reHaepHOe HepaBeHCTBO 1 Bapbepbl B 06nacTu npas YenoBeka.
MapTHepam MobGanbHoro hoHaa G0 NPeanoXeHO pacCMOTPETb BONPOC O TOM, KakK
FnmoGanbHbIN hoHA MOXeT MCNOoNb30BaTb CBOM UHBECTULIMM U BRUSIHUE Ansi
NpoABMXEHUS1 paBHONMpPaBUA U coLManbHON crpaBeasiIuBoOCTy.

2.2 PerunoHanbHble hopyMbl NapTHepCcTBa

Kaxpablii n3 Tpex permoHanbHbIX oopymMoB* Npoxoaunn B TeYeHue Tpex AHel 1 BKMoYarn B
cebsi nneHapHble ceccun 1 06CYKOeHNs B AUCKYCCUOHHbIX rpynnax. MNepsasi nneHapHas
ceccus 3anoxuna OCHOBY ANs Kaxaoro dopyma, B xoge KoToporo Obiniv npoBeaeHb!
rpynnoBble AUCKYCCUK, MPU3BaHHbIE OCBETUTb KOHTEKCT pa3paboTkn Hoson CtpaTternm
Mo6anbHoro hoHaa B ycrnoBusix GbICTPO MeHsoLLENCs rNobanbHOM 1 permoHanbHon
obcTtaHoBku. NMocneaytowme nneHapHble ceccun, NPoBeAeHHbIE Nocne 3aceaHun
OVCKYCCMOHHbIX rpynn, 6binn nocBsALLEeHbl B OCHOBHOM OOCYXOEHMI0 1 06006LWeHnIo
NpeanoXeHui, NONyYeHHbIX OT FPynr, a Takke BbipaboTke 06LWMX pekoMeHaaumm no ntoram
KaXkgoro COOTBETCTBYIOLLEro pernoHansHoro gopyma.

OcHoByY pervoHarnbHbIX (POPYMOB COCTaBNANN Mogepupyemble 06CyXaeHns B
ONCKYCCUOHHBIX rpynnax. Tembl 4nsa rpynn 6b1nun onpefeneHsbl Ha OCHOBE NPeAnoXeHWn 1
haKTMYeCKMX AaHHbIX, COOpaHHbIX B npouecce pa3pabdoTkn Ctpaternm B 2020 rogy, B TOM
yuncre B UTOre OTKPbITOW OHMAaNH-KOHCYIbTauuK, B XO4e KOTOPOK ObIfo Nony4eHo

324 3aaBku, npeacTtaensoLme 6onee 5450 yenosek®. Kak nokasaHo Ha puUCyHKe 1 HUxe,
TEMbl JUCKYCCUOHHbLIX PyMn OXBaTbIBAKOT ABE KaTeropun TeM; LLECTb TEM OTHOCATCS K
kateropun «OnpegeneHne LeHTpa Halero BHUMaHus», a YeTblpe — K KaTeropum
«JocTmxeHne Hawmx uenem». 3TN TeMbl BKNOYaloT B cebs npnbnusntensHo 25 noaTem, Kak
nokasaHo B NpunoXeHumn 3. YYacTHUKM Obinn pacnpegeneHbl B OAHY AUCKYCCUOHHYHO rpynny
ans obcyxaeHna Tem B kateropum «OnpegeneHne LeHTpa Hawero BHAMaHNA» 1 B OQHy
rpynny anga obcyxaeHusa Tem B kateropun «[JoCTkeHe Halmx Lenen» Ha OCHOBE 3apaHee
onpegeneHHbIX NpeanoyYTeHni; Npu 3Tom yyacTtue 6bino cbanaHcmpoBaHo no rpynnam
3aMHTEPECOBaHHbLIX CTOPOH.

[loknaguvkm M3 Yncna y4acTHUKOB paboTany COBMECTHO C COOTBETCTBYOLWUMU
[AVCKYCCVOHHBIMW rpynnamu, YTobbl 3adpMKCMPOBaTb OCHOBHbIE BbIBO/bI, CAENaHHbIE B X04€e
obcyxaeHuin, B pestome, KOTopble 3aTeM 0GCyXaanucb Ha nreHapHoi ceccumn. OCHOBHbIE
obLMe pekoMeHaaUMN KaXaoro pervMoHansHoro oopyma napTHepcTBa NpuBeAEHbl HUXE U
CTPYNMNMpOBaHbI MO TPEM OCHOBHbIM 0GacTAM: peKoMeHAyeMble TPEHOOBbLIE «HaMNpaBeHns

4 PervoHarsbHbIi doopym naptHepcTea |: BELLA n JIAK (9-11 despans 2021 r.); PervioHanbHbiin dhopym napTHepcTsa |l
3anagHas u LieHTpanbHas Adpuika, BocTouHas Adpuka, KOxHas Adpuka n BBCA | (15-17 cdeBpanst 2021 r.); PeroHanbHbin
dopym napTHepcTBa lll: KOro-3anagHas Asus, BoctouHas Asus, TuxookeaHckon pervoH u BBCA Il (3-5 mapTa 2021 r.).

® MHcbopmaLio 06 OTKPLITON OHSTaMH-KOHCYMbTaUmMm, BKIloYas 0606LLEHVE NMPEASTOXKEHNI, CM. MO aapecy:
www.theglobalfund.org/en/strategy-development/.
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peaTtenbHocTMy» [nobanbHoro oHaa B ero crnegytowen Ctpaternn; pekomeHgyemble
MEXCEKTOpasbHble NPUOPUTETHBIE Cepbl AEATENBHOCTU «BO BCEX 0ONACTAXY; U
pekoMeHayemble «MeToabl paboTbl».

Bonee nogpobHas nHdopmaums 13 3Tux pestome, B LOMNOMHEHNE K AaHHOMY OTYETY,
OOCTYMHa B OTYETax O 3acefaHusix Tpex permoHanbHbIX pOpyMOB NapTHEPCTBA, B KOTOPbIX
copepxartcsa npeanoxeHusa no 10 TemaTn4eckum o6nacTsM, pacCMOTPEHHbIM B
JVCKYCCUOHHBIX Fpynnax 1 Ha NneHapHbIX ceccuax®. Tu oTYeTbl 0 3acedaHusaAX NOCHyXXUnm
OCHOBOW ANsi NOAFOTOBKWN HACTOSILLEro CBOAHOro otyeTa. B uensax nogaepxku HesaBnucumonm

OTYeTHOCTM 0 paboTe PopymoB NapTHeEPCTBA NOAFOTOBKOWM 3TUX JOKNAA0B PYKOBOAMN
He3aBUCUMbIN JOKNaO4mK.

PucyHok 1. TeMbl Ans o6¢cyxaeHus B AUCKYCCUOHHbIX FPynnax perMoHanbHbIX

¢opymoB
Onpepenexye CnpaeeanveocTs,
ueHTpa OocTrxeHune HocTikenne DocTuxeHue npaea YenoBeka,
Hawero WHTerpauwa u
AONroCcpoYHBIX LONrocpoHHbIX LONroCPOYHbIX ApanTauus K reHaepHsle
BHMMaHMA cUcTeMbl ANA
pesynsTaToE B pesyneTaToE B pesyneTaToE B MeHAIWHMCH EOnpocEl,
COXPaHEHHUA
Bopebe npotue Gopebe npotue Bopebe npoTue P YCNOBUAM KNOYeBkIe U
BHU4 TyBepkynesa ManApumM™ sAop yA3BUMEIe rpynnil
HaCeneHun
[ocTuxeHne ®opMupoBaHne
HalKx MoBklweHne - PbIHKA, 3aKyTIKK,
ueneu BO3OEHACTENA C apTHEpCTEa B Mo6 cHabweHue K
y4eTom LR odUnusaumn paciumpeHune
rrETIE acdekTUBHOTO pecypcoB EETEEE
cTpaHe EE R WHHOBALIMOHHON
AeATensLHOCTH
MNpuMeuaHue. Bo Beex rpynnax obcya, b OBE le 00MacTH OCHOBHON AeATENsHOCTH MMoBansHoro MoHLa (CNPaBeaNMBOCTh, NPAES YENOBEKa, TEHOEpHOE

P3BEHCTEO, Hanbonee YAIBUMEIE TPYNNLI HACENEHUA, 3 TAKKE YYaCTHE M PYKOBOOALLAA ponk CoOGLWECTE W rPa¥aHCKoro 0GLIECTES B OCYILECTENSHUM CTEETHEE MED).
* 33 uckniuenren BELLA - g kateropuu «OnpegensHue USHTPa HALWEND BHWMAHKWA: 00CYy#Oan0ck TONLKD NATE WCKEYCCHOHHEL TEeM (NOCKONLEY TeMA «JOCTIHEHHE
[AONTOCPOMHBIX Pe3ynsTaToe B Gopuhe NpoTME ManApuus He obcyxaanack).

a. PermoHanbHbiX chopym napTtHepcTiBa I: BoctouHana EBpona mn
LenTpanbHasa A3us, JlatuHckaa Amepuka u Kapubckun 6accenH

PernoHanbeHbI hopym napTHepcTBa | anga ctpaH BoctoyHon EBponbl 1 LieHTpanbHon Asum
(BELLA) v NNatnHckon Amepukn n Kapubekoro 6accenHa (J1AK) 6bin nposeaeH 9-11 cdeBpans
2021 roga. B Hem npuHanu yyactue B Lenom 71 yenosek, B TOM Yucne 25 — n3 pernmoHa
BEUA, 33 — n3 pernoHa JIAK n 13 — ua ctpaH nobansHoro Cesepa. Cpean BbICTynaBLUMX
6binu Mpeacenatens MpasneHusa MobanbHoro oHaa a-p AoHanbg Kabepyka n
npeacTaBuTENN pasnnyHbIX NapTHEPOB, B TOM ynucne a-p JleHa HaHnywsH, 3amectutens
MUHUCTpPA 3apaBooxpaHeHna ApmeHuun; AnexaHgpa AKyHbs, 3aMecTUTeNlb MUHUCTPA
3gpaBooxpaHeHns Kocta-Pukn; KepeH JaHayan, cOTpygHMK MO BONpOcam reHgepHoro
paBeHcTBa B MexayHapogHOM coobLlecTBe XeHLMH, xusywmux ¢ BUY (ICW), n
KoopavHaTop no genam monoaexun ®oHaa «Llaves», MoHagypac; n daHuap Opcekos,
KOOpAMHATOpP MO aaBoKaLMOHHON paboTe EBpasnnckon koanuumm no 300poBbLo, MpaBam,
reHaepHoMy 1 cekcyanbHomy MHoroobpasuio (ECOM), Keiprei3cTaH.

5 Cm. Be6-CTpaHuuy, nocesiLeHHyto paspaboTtke Ctpatervu: https://www.theglobalfund.org/en/strategy-development/6th-
partnership-forums/.
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O6cyxaeHus B AUCKYCCMOHHbIX rpynnax NpoBOAUINCL OTAENbHO Ansi permoHos BELIA n
JIAK B €BA3UN CO 3HAYUTENBHOM pasHULLEN BO BPEMEHN MEXOY perMoHamu, HO Ha NNeHapHbIX
ceccusx cobpanucb y4acTHUKN N3 060MX perMoHoB Ans obcyxaeHns obwmx npobnem n
B3aMMOCBA3EeN.

Hwxe npuBeaeHbl OCHOBHbIE 00LWMe pekoMeHaaumm PernoHansHoro oopyma napTHepcTea |.
Bonee noapo6HbLIE pekoMeHAaLMM NO KaXaou U3 TeM, 06CyXAEeHHbIX B
ANCKYCCUOHHbIX Fpynnax, u nporpamMmma ceccum cogepxarcs B oT4yeTe o pabore
PernoHanbHoro ¢oopyma naptHepcTBa | Ha Be6-cTpaHuLue, NOCBALWEHHON pa3paboTke
cTpateruun’.

HanpaeneHus dessmesnibHOCMU

* CocpenoTountb OCHOBHOe BHMMaHMe Ha BUY, TyGepKkynese u manspum n
ncnonb3oBaTb UHBECTMUMK NobanbHoro poHaa ANs YCUNeHUs HTerpaumumn n
YKpenneHns CUCTEM.

* YABOUTb YyCUNUs NO yCTpaHeHUo 6apbepoB, 00yCNnoOBMEeHHbIX
HecnpaBeAsIMBOCTbIO, HapyLUeHMeM NpaB YenoBeKa, reHAepPHbIM HepaBeHCTBOM, U
APYIrMX CTPYKTYPHbIX NPENATCTBMA U NoAAEpPXKUBaTb NPOrpamMmMbl Ha YPOBHe
coo6LecTB, HanpaBJfieHHbIe Ha yAOBNeTBOpeHue NOoTpeOHOCTEN KINOYEBbIX U
YA3BUMbIX FPYNn HaceneHusi n ocyLlecTBsieMble NoA UX PYKOBOACTBOM,
npu3HaBasi, YTO 3TO — Hanbornee CyLleCTBEHHbIE NPENSATCTBUA Ha NyTU nNporpecca B
obnactn 60pbbbl NnpoTnB BUY n Ty6epkynesa B permoHax. MnobanbHbI hoHA, 4OMKEH
CTPEMUTBLCS NOBLICUTL CBOE BIIMSIHNE 3a CYET CTPaHOBbLIX cybcnani, Lenesoro
KaTanuTmyeckoro orHaHCcMpoBaHus U 6onee LWMPOKOro CNONb30BaHWS NONIMTUYECKOTO
ananora ans ycKopeHus nporpecca.

* BbITb NMAepoM: ucnonb3oBarthb pbi4yaru MMobanbHoro hoHaa ANA oTcTanBaHUsA ero
OCHOBHbIX MPUHLUUNOB — OCOBEHHO TEX, KOTOPbIE CBA3aHbI C NpaBamMu Yernoseka,
CrnpaBeaIMBOCTLIO, FTEHAEPHbIM PABEHCTBOM U APYTMMU CTPYKTYPHBIMU A€TEPMUHAHTaMM
Tpex 3aboneBaHun, — 4Tobbl coxpaHuTe BUY, TyGepkynes n manspuio B NnoBecTke OHS;
obecneynTb BbIMOMHEHME CBOEW PO COOOLLECTBAMN U FPaXOaHCKMM OOLLIECTBOM; U
MOBUNM30BaTb BHYTPEHHME PECYPChI.

* Wcnonb3oBaTb CUSIbHbIE CTOPOHLI U TMOKOCTL MNobanbHOro hoHAa, NOCKONbKY OH
No3nLUOHUPYET cebA Takum ob6pa3om, UTOObI AENCTBOBATb ObICTPO, 3dhhekKTUBHO
M Ha OCHOBe cobnaeHUs NpaB YerioBeKa B MeHsAoLWeMcs rno6anbHOM
nadvawadTe, B TOM yncne ansa 6opbbbl C HOBbIMM 3NUAEMUAMK, AN peweHnst npobnem,
00yCnoBneHHbIX UAMEHEHMEM KIMMaTa U Murpaumein/ HecTabunbHbIMU YCNOBUSIMMU,
4YTOGbI 3alWNTUTL Nporpecc B 6opbbe npotme BUY, Ty6epkynesa n manapun.

Bo ecex o6nacmsix

e CoxpaHuUTb NPUBEPKEHHOCTb YKPENIIEHUIO y4acTUs U pyKoBoAsiLLen ponu
coo6LecTB (B TOM YUCIie KITHO4YEBbIX U YA3BMMbIX FPYNNn HaceneHus) u
rpaxaaHckKoro o6uwecrTsa B OCyLeCTBIIEHMM OTBETHbIX Mep NyTeMm:

*  OCYLLECTBIEHMS PYKOBOASLLEN ponu 1 Bornee akTUBHOIO y4acTus B NporpaMmmax;
*  OCYLLECTBIEHMSA MOHUTOPUWHIa Nof, PyKOBOACTBOM COODLLECTB;

7 https://www.theglobalfund.org/en/strategy-development/6th-partnership-forums/
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*  CO3[aHusi BO3MOXHOCTEN AN NPAMOro pvHaHCMpoBaHUSA COOBLLECTB;

*  MPOABWXEHMSA NPUHLMNOB ABYXKAHANBHOrO (hHaHCUpPOBaHWA (6e3 npuBneYeHns
MeXAYHapOLHbIX HENPaBUTENbCTBEHHbLIX OpraHn3aummn);

*  NpenocTaBEHUSt MHOrOCTPaHOBLIX FPaHTOB;

* nonHonpaeHoro yyactus B pabote CKK; u

*  COOENCTBUSA YHaCTMIO B APYrMX HALMOHAamNbHbIX NpoLeccax.

* YKpenuTb MeXceKTopanbHoe COTPYAHMYECTBO, pacluMpuTb NapTHepcTBa (Ha
pernoHanbHOM 1 CTPaHOBOM YPOBHSIX, a Takke ¢ coobLuecTBaMm 1 rpaxgaHCckum
o0LLEeCTBOM) U YCUNMUTb NOJAOTYETHOCTb, YTOOLI NogaepXaTb YCTONYNBOCTD,
NpeaoCTaBrieHNe KOMMIEKCHbIX YCAYr, pewnTb Npobnemy coumarnbHbiX AeTEPMUHAHTOB
3[,0pOBbS 1 CornacoBaTb AENCTBMS C NOBECTKON AHA B obnacTtu BceobLiero oxeara
ycnyramu 3gpaBooxpaHeHnsa (BOY3).

MemoOdbi pabombi
* AKTMBM3MPOBATb NOAAEPXKKY Nepexona, BKoyas:

*  Mo6GMnM3aLmno BHYTPEHHMX PECYPCOB;

*  pasbsCHEHWE HEOGXOAMMOCTU U3MEHEHUS NOMUTUKMA U NPUHATUSA CipaBeanvBbIX
OTBETHbIX MEp, OCHOBaHHbIX Ha cOBMOAEHUN NPaB YernoBeka; u

*  HapalMBaHue noTeHumana npaBnTENLCTB MO BOBMEYEHNIO COOOLLECTB U
rpaxxgaHckoro obLiecTsa, a Takke obecneyeHne ycTondMBOCTM NporpaMm Ans
KMOYEBbIX U YA3BUMBIX FPYNM HAceneHus.

[lononHUTenbHble NPUOPUTETHBIE MEPbI MOTYT BKIOYaTb:

*  MpUMEHeHMEe rMbKMX NoAXO0A0B K TeMnam nepexoga (0cobeHHO B CBA3N C
COVID-19); n

*  yhpoLleHne JoCcTyna K TeXHMYeCcKon nogaepkke, npusHasag, 4Yto B cTpaHax BELIA
JTIAK ImobanbHbIn oHg nHorga saBnsieTcs e4MHCTBEHHBLIM UM OCHOBHBLIM
MeXaHM3MOM OUHAHCUPOBAHMSI.

e Nobutbca TOro, 4toObLI npoueccbl [nobanbHoro ¢oHaa cnocobcTBOBaMU M
nopaepxuBanu auddgepeHumaLmio Ha BCeX YPOBHSAX C YH4€TOM MECTHbIX YCIIOBUW,
BKITHOYaS:

*  MOAAEPXKKY peroHanbHbIX NOAXOAO0B K YKPEMNNEHUIO TPAHCTPaHNYHOIO
COTPYAHUYECTBA M NOAAEPXKKY M3MEHEHMUI B MONUTUKE COBMECTHBIMU YCUIUAMU;

*  pacluMpeHue ropu3oHTOB Anst MHBECTULMIA, 0BecneymBaloLLnX U3MEeHEHUS B
TeyeHue AnuTenbHbIX NEPMOAOB BPEMEHU (Hanpumep, cnpaBeanvMBoCcTb, Npasa
YyeroBeka, reHaepHoe PaBEHCTBO); U

*  noBbllLeHNe 3PPEKTUBHOCTM UCTONb30BAHUSA KaTanUTUYECKUX NHBECTULIMIA U
APYTMX MHCTPYMEHTOB A1 AOCTUXKEHNS Lienei.

* PaCLLIMpMTb ncnosnb3oBaHne CBOEBPEMEHHbIX N Ka4eCTBeHHbIX AaHHbIX OAnA
NPUHATUA peLuel-wu7|, BKMo4Yaa nogaepxky n ncnonb3oBaHne MOHUTOPKUHIA Noa
ynpaslieHnem CoOo0LLIECTB, 060p Cy6HaLI,VIOHaJ'IbeIX N MeXCeKTopalibHbIX AAaHHbIX,
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a TaKke NogaepKKy onepaTMBHbIX MCCNEAOBaHUIA C perynspHbIM OOMEHOM OaHHBIMW U
nepeaoBbIM ONbITOM HA MECTHOM YPOBHE ANt UX MPAKTUYECKOrO UCMOSb30BaHWS.

* WUcnonb3oBaTb BO3MOXHOCTM [nobGanbHoro ¢poHAa, 4YTOOGLI oObGecneuynTb
Npo3payHOCTb pacyeTa 3aTpaT U MHPoOpMaLumM 0 cucTteMax CHabXKeHus, paclMpUTb
[OCTYN K HegoporMm ToBapam (B TOM 4ucrie B YCIOBUSAX mepexopa), nogaepxarb
YCTOMHMMBOCTb U HEMPEPbIBHbIV NPOrpecc, Nog0TYETHOCTb U yYacTne coobLLecTs.

b. PermoHanbHbIM chopym napTtHepcTBa ll: 3anagHasa m LleHTpanbHan
Adpuka, BocrouHasa Acpuka, I0xHaa Acdpuka; BnvxkHum Boctok m
CeBepHana Adpuka (BBCA) I8

PernonanbHbin hopym napTHepcTBa |l onsa ctpadH 3anagHon n LleHTpansHon Adpukn,
BocTouHon Adpukn, KOxxHon Adpuku n BBCA | 6bin npoeegeH 15-17 dpespans

2021 roga. B HeM npuHanu yyacTtue B uernom 152 yenoseka, 4To AernaeT ero cambim
KPYNHbIM M3 TpeX pernoHanbHbiX GopymoB: 41 yenosek n3 BoctouHon Adpuku, 17 — n3
HOxxHon Adopukn, 19 — n3 3anagHon n LleHTpanbHon Adpukn, 37 — na pernoHa 6BCA |
38 — n3 ctpaH MnobanbHoro Ceeepa. Ha nepBow nreHapHOM ceccum BbICTYNMUIN
Mpencenartens Mpaenenns MobanbHoro oHaa a-p doHanbg Kabepyka n npeacrasutenu
pasnuyHbIX NapTHEPOB, B TOM Yucne a-p Yapne3 MBaHcambo, cekpeTapb No Bonpocam
34paBOOXpaHEHN MUHUCTEPCTBA 3apaBooxpaHeHnss Manasu; Mapu ConaHx Hryeko,
NCNONHUTENbHBIM AMpekTop MexayHapogHOro KOHCYNbTaTUBHOIO LieHTpa 06 eCcTBEHHOro
3npaBooxpaHeHusi, KamepyH; npod. 3ybnaa byasa, npeacegatens CKK, Mapokko; un
JIn6eptn MeHTOH MaTTiC, MCNONHUTENBHLIN ANPEKTOp opraHm3aumm Gender DynamiX,
KOxxHasa Adpuka.

Hwxe npuBegeHbl OCHOBHble 06Lmne pekoMmeHgauun PernoHanbHoro hopyma

napTtHepcTea |l. Bonee nogpo6HbIe peKoMeHAaUun No KaXxxaom n3 TemM, o6CyKaeHHbIX B
AUCKYCCUOHHbIX rpynnax, 1 nporpaMmma ceccum cogepxarcsi B otyete o paborte
PernoHansHoro ¢popyma naptHepcTBa |l Ha Be6-cTpaHuue, NOCBALWEHHON pa3paboTke
cTpateruun®.

HanpaeneHusi dessmenibHOCmMu

* mo6anbHoMy choHAay criegyeT No-fNpexHeMy yaensaTb OCHOBHOe BHUMaHue
Bonpocam BUY, Ty6epkynesa n manspum, 4tobbl 06ecnednTb Nporpecc B BbINONHEHWUN
CBOEro OCHOBHOrO MaHAaaTa, a Takke YTOYHUTb CBOK BaXKHYH pPOSib M CBOE MECTO B
cucteme rnobanbHon megmumHckon 6esonacHoctr, XKYCC3 1 B pnHaHCHMpoBaHnn Mep
6opbObI C CONYTCTBYHOLLMMU MHPEKLMSIMU U COMYTCTBYOLWMMKN 3aboneBaHnsimu. Bee
MHBECTULMN JOIDKHbI YYUTbIBATb NPEMMYLLECTBA MHTErpauumn ycnyr, OpUeHTUPOBAHHbIX
Ha yenoseka, obecneuymBasi Npn 3TOM NPUMEHEHME KaTanMTUYECKMX NOAXOAOB C Yy4ETOM
OrPaHUYEHHbIX PECYPCOB.

* [omecTnTb coobLiecTBa B LLIEHTP BHUMAHUA, B TOM YUCIe NyTEM NPU3HAHNUS U
NoAAEPXKKM MX BeAyLLEN ponu B OTBETHLIX Mepax, 1 yaenaTb ropasao 6omblie BHUMaHNUS:

8 Mapokko, Erunet, Ixubytu, Cynad, Comanu, TyHuc, Amkup, MaepuTtanus n Sputpes.

9 https://www.theglobalfund.org/en/strategy-development/6th-partnership-forums/
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*  YCTPaHEHMUIO0 CTPYKTYPHbIX 6apbepoB n coumanbHbIX AeTepMUHaHTOB BUY,
TyGepKynesa u mansipum (Bkrovasi npaea YenoBeka, reHgepHble 6apbepbl 1
cneununyeckme NpenaTcTBud, ¢ KOTOPbIMU CTarKMBaKTCS KIoYeBbIE N YA3BUMbIE
rpynnbl HAacCeNeHUs, MONOAEXb U XKEHLLUMHbI);

*  OTXody OT npeobnagaroLlen opueHTUpoBaHHOCTK NobanbHOro oHaa Ha
GruomegmumMHCKMe MeponpuaTust, YTobbl yaensatb 6onblle BHUMaHUA Takke
noBefeHYEeCKMM, CTPYKTYPHbIM U 0bLLecncTEMHbIM 06nacTam;

* noaaepxke paspaboTku n cbopa nokasartenen 4ns oTCrnexmBaHus Nporpecca B 3TUX
obnacTsax.

¢ MakcMmanbHO UCNOMb30BaTb NONUTUYECKUE pblyarun MobanbHoro (boup,a B LenAax
noaaep>XkKn ero OCHOBHbIX MPUHLUMMNOB U CTpaTerm4eCknx npnopntTeToB, B TOM HUCTIE:

* gobuBaTbCsl NONUTUYECKOrO NMAEPCTBA B NPEOAOSIEHNN CTPYKTYPHbIX GapbepoB
(BKMOYas 3almMTy NpaB YernoBeka) N peLleHnmn coumanbHblx geTepMmHaHTos BUY,
Ty6epkynesa n manapuu;

* gobuBaTbCsl YBENUYEHUSI BHYTPEHHUX PECYPCOB ANSA 30pPaBOOXPAHEHUS; U

* [eNCcTBOBaTb B Ka4eCTBe KaTanuaaTtopa AM5 NoowpeHns apyrnx napTHepoOB (B
obnacTtu pasBuTUs, NpaBUTENbLCTBA, pykoBoadALwme paboTHmkn MobanbHoro goHaa)
YKPENUTb CBOK porb. PykOBOAALWMM NPUHLUMMOM OOJDKHA CTaTb AEMOHCTpaUMs Ha
rnobanbHOM, pErmoHanbHOM U HaUWMOHAITbHOM YPOBHSIX TOrO, KakK BbIrMsianT
pa3paboTka Ka4eCTBEHHbIX NporpaMmm B obnacTtu npae 4YeroBeka.

* MoBbIiCUTb YCTOMYMBOCTb NPOrpamMMm 3a cYerT:

*  yKpenneHus nHTerpaummn nHeecTuuymin nobansHoro oHaa, OpUEHTUPOBAHHbLIX HA
YyenoBeka, B 60pbby ¢ 3a6oneBaHNsIMM B HaLMOHanNbHbIE CUCTEMBbI
34paBOOXpPaHEHNsI U cUCTeMbl coobLecTB (0COBEHHO ANS KMOYEBbLIX U YA3BUMbIX
rpynn HaceneHus);

*  noaaepkkn KOMMEKCHOrO, NOSIHOMPABHOIO 1 YCTOMYMBOIO y4acTusi coobLlecTs B
6opbbe npoTtnB BUY, Ty6epkynesa n manspuu;

*  MNOAAEepXKN pa3paboTkM HauMOoHarbHbIX CTpaTermyecknx nraHoB ¢ y4acTueM
LLUIMPOKOTO Kpyra 3aMHTepecoBaHHbIX CTOPOH; U

* Oonee akTUBHOM NoaAepXXKM MOOUNN3aLMN BHYTPEHHUX pecypcoB (Hanpuvep,
MCMonb3oBaHME COBMECTHOIO (oMHaAHCMpPOBaHMWS A4S yCTpaHeHns 6apbepoB B
cucTeMax 34paBOOXpPaHEHUs], yBenuyeHme obbema nnaTHbIX MeaULMHCKUX YCNyT,
npuBneYeHne MexcekToparnbHbIX UHBECTULIMN).

Bo ecex obnacmsix

* Ycunutb noaaepXky 060pa N Ncnonb3oBaHNA Ka4eCTBEHHbIX Ae3arpermpoBaHHbIX
AaHHbIX ONA NPUHATUA peUJeHVIVI Ha BCEX YPOBHAX, BKIO4asn:

*  MNOAAEPXKKY INEKTPOHHBIX CUCTEM YNPaBIEHUS;
*  WHTerpauuio nnaTopM, Co34aHHbIX CEKTOPaMM U NapTHeEpPaMu;
*  MOAAEPXKKY U MHTerpauuo MOHUTOPWUHIa Noa ynpaBrieHneM coobLLEecTs;
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* cobnogeHne aTMYECKUX NPUHLMMOB Npu cbope 1 NCMoNb30BaHUN KAaYeCTBEHHbIX
Ae3arpermpoBaHHbIX AaHHbIX O KIMOYEBLIX U YSI3BMMbIX Fpynnax HacerneHus;

*  [OBbILEHME AOCTYNHOCTU U NMPO3PAYHOCTUN NPOrPaMMHbIX AAHHbIX A1 NAapTHEPOB B
CTpaHe Ha BCeX YPOBHSX; a Takke

*  YKpenneHne TEXHNUYECKON NOAAEPXKKM B LIENSAX COOeNCTBUS NpUopuTu3auum
nporpamm, OPUEHTUPOBAHHbLIX HA Hanboree 3aTPOHYThIE rPYNMbl HACENEHUS.

* YKpennATb U paclwMpsATb PYKOBOASALLYIO POSfib COOOLLECTB U rpaXxaaHCKoro
obLwecTBa B peanusauum nporpamMmm, B TOM Y1crie nocpeacTBOM:

*  MCMNONb30BaHWS KaHanoB NPSIMOro UHaHCMPOBaHUS (BKNOYas ABYXKaHanbHoe
PUHaAHCMpPOBaHKWE), YCTPaHSAOLWMX NPensaTCcTBMSA B JocTyne Ha ypoBHe CKK;

*  NoAdepXKM MOHUTOPWHIa nog ynpasneHmemM coobLecTs;

*  MOBbILEHUSA NapamMeTpoB NPUEMIIEMOrO pUcKa B AeATENbHOCTU, OCYLLECTBNSEMOM
noa pyKoBOACTBOM COOOLLECTB;

*  MpPW3HaAHUSA 3KCNEPTHOW POnM COOOLLECTB;

*  pelleHnsa npobrnemMbl copa3smMepHON KOMMNeHcaunm (HanpumMep, coumarnbHbIX
paboTHMKOB, CETEN B3aMMONOMOLLN T. A.);

* obecneyeHnsa HapawmBaHUa NoTeHUnana; un

* obecneyeHnsa nHTerpaumm ¢ HauMoHanbHbIMU CUCTEMAMMN.

* MopaepxnBaTb CTPaHOBYIO OTBETCTBEHHOCTb 3a CYET onpeAenieHns YeTKUX U
B3aMMOLOMNOJTHAIOLWMNX POorier, KOTopble UrpatoT NpaBUTeNbLCTBa, CoobLLEeCTBa,
rpaxgaHckoe 06LEeCTBO, YACTHbIV CEKTOP, a TakkKe TEXHUYECKME U Apyrie napTHepbI,
4yTOObI 06ECNEeYNTb B3aNMHOE y4acTue, yBaKeHME M NOAO0TYETHOCTb, a Takke YCTPaHUTb
NPensaTCTBUA AN MHKIMO3MBHOMO PYKOBOACTBA U NMPUHATUS PELLEHWN.

MemoOdbI pabombi

* YcTpaHUTb CKpbITbIM ancb6anaHca nonHomounn B CKK, B Tom uncne mexay
npaBUTENbLCTBaMM U COOBLLIECTBAMM, rpaX4aHCKMM OBLLECTBOM, KNoYeBbIMU U
YSI3BUMbIMW FPyNnamMy HaceneHus 1 MonoAexblo, a Takke pelwmnTb npobnemy
OrPaHNYEHHOro NpaBa rosioca 3anHTEePECOBAHHbIX CTOPOH, 3aHNMAKLLMXCSA BOMPOCaMu
manspum n Tybepkynesa, 4tobbl ob6ecneunTb NONHOLLEHHOE y4YacTune u
cbanaHcnpoBaHHOE NPUHATME PELLEHWNNA.

* AKTMBMU3MpOBaTb paboTy B o6nactn oopMmMpoBaHUsA pbiHKa, 3aKyNnoK U BHeApPeHUsA
WHHOBaUUM NyTEM CTUMYIIMPOBAHUSA MECTHbIX U PErMOHAarbHbIX NPOM3BOAUTENEN;
obecneynTb NPO3pavYHOCTb CUCTEM, FAPAHTUPYHOLLNX BbICOKOE Ka4eCTBO AaHHbIX;
MCNONb30BaTh OMbIT YAaCTHOIO CEKTOPA; NoadepKaTb NbroTHoe LieHoobpa3oBaHue ans
BHYTPEHHUX PECYPCOB, B TOM YMCIe B Nepvog nepexona Ha hmHaHcupoBaHue 6e3
y4yacTtusa nobanbHoro goHaa.

¢ [oBbICUTbL NMMOKOCTb U ONepaTMBHOCTb paboTkl CekpeTapuarta Fnob6anbHoro ¢ooHaa
Ha NPOTSXKEHUKN BCErO Nepuofa AeNCTBUSA rpaHTa ansa 6onee ahEKTUBHOMO BbINOSTHEHUS
CmoBanbHbIM POHAOM MPUOPUTETHBIX CTPaTErMYecknx 3agad ¢ y4eTOM yCIrioBUiA B
CTpaHax U MeHsLwmincss o6cTaHoBKM B Bonee LWMPOKOM KOHTEKCTE (Hanpumep,
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rnobanbHas MeamumHckas 6e30nacHOCTb, CNOXHbIE OnepaTMBHbIE YCNOBUSA, NPOONeMbI
ynpaBfeHnsa n 1.4.).

c. PermoHanbHbIX chopym naptHepcTia lll: IOro-3anagHaa A3us,
BoctouHasa A3usa, TuxookeaHckum pervoH; bnvxxHuum Boctok m
CeBepHasa Adcdpuka (BBCA) 1110

PernoHanbHbi opym naptHepcTsa lll ans ctpan KOro-3anagHon A3sum, BoctouHomn
A3un, TuxookeaHckoro pernoHa n BBCA Il 6b1n1 npoeegeH 3-5 mapta 2021 roga. B obwen
CINOXHOCTU B HEM MPUHANN ydacTue 122 yenoseka, B TOM yncne 46 — n3 BoctouHon Asum u
TuxookeaHckoro pernoHa, 20 — u3 lOro-3anagHon Asuu, 26 — n3 pernoHa BBCA 1l 1 30 — 3
cTpaH MobanbHoro Ceeepa. Cpeau BoicTynaBwmx 6w 3amectutens MNpegceparens
MpaeneHnsa MMobanbHoro dooHaa negn Pocnvd MopayTta n npeactaButenn passnmyHbixX
napTHepoB, B ToM Yucne Ee MNMpesocxoantensctso (Jawo) dayeH BaHrMo, MUHUCTP
3gpaBooxpaHeHus Koponesckoro npasutensctsa bytaHa; o-p Pusa A6ayn Amup Anb-
Xandw, reHeparnbHbI ANPEKTOP OOLLLECTBEHHOIO 34paBOOXPAHEHNSA, MUHNUCTEPCTBO
3gpaBooxpaHeHus, Vpak; xactuH ®paHcuc BboHaT, MCNOMHUTENBHLIN OUPEKTOP
opranusaumm «Youth Voices Count», dununnuHbl; n Katn Ketena, npeacenarens
HaumoHanbHOro KoHcopuMyma no 3almnTe MHTePECOB KITYEBLIX MPYMNMn HAaceneHus un
HaUWOHaIbHbIN KoopAnHaTop HaumoHanbHOW opraHm3aumm cekc-paboTHUkoB «Friends
Frangipani Incorporation», NManya-Hoeags 'BuHes.

Hwxe npuBegeHbl OCHOBHble 06Lmne pekoMmeHgauun PernoHanbHoro hopyma

naptHepcTea lll. Bonee nogpo6Hble peKkoMeHAauMmu No KaXxaom us TeM, oo6CyXXaeHHbIX B
ANCKYCCUOHHbIX Fpynnax, u nporpamMmma ceccum cogepxatca B oTyeTe o pabote
PernoHanbHoro ¢popyma naptHepcTtBa lll Ha Be6-cTpaHMue, nocBsLWeHHON pa3paboTke
cTpaternun®l.

HanpaeneHusi desmenbHocmu

¢ CoxpaHeHue OCHOBHOro BHMMaHuA 6opb6e npotne BUY, TyGepkynesa n mansapum
C MCNONb30BaHMEM CUMbHbIX CTOPOH [nobanbHoro hoHaa Ans BHECEHUS
COOTBETCTBYIOLEro Bknaga B co3gaHve XXYCCS3 u ykpenneHue rnobansHomn
MeauuMHCKON 6e30nacHOCTN MCXOAA U3 CONUOAPHOCTM N MOAXOA0B, OCHOBaHHbIX Ha
npaBax YernoBeka.

e OO6ecneyeHue coobLlecTBaM LIEHTPaNibHOro MecTa B criegyloLwen ctpaTterum
Fnmo6anbHoro ¢poHaa: «nepenTn OT CNOB K AeNny» NyTemM BOBMeYeHNss coo0LLEeCTB u
rpakgaHckoro obLiecTBa U NpegoCTaBNeHNsa UM PYKOBOASLLEN PO B OCYLLIECTBIIEHUN
otBeTHbIX Mep (oT CKK go lMpaeneHus MobansHoro coHaa n CekpeTtapuaTa).
YKpenneHve B3aMMOAENCTBUSA C cOObLLEeCTBaMM U CUCTEMAMMN — OAHO U3 YHUKATNbHbIX
CpaBHUTENbHbIX NpenmyLecTB MnobanbHoro poHaa. OH JOMmKEeH MCNoNb3oBaTh CBOU
pblyaru, 4Tobbi:

e 0becneunTb cnpaBeasIMBOe MECTO coobLLEeCTBaM 3a CTONIOM NEPErOBOPOB C
NpaBUTENbCTBOM B NPUHSITUM PELLEHWUI HA NPOTSPKEHMWN BCEro nepuoaa
peanusauum rpaHTa, YTobbl MUCMONb30BaTb CPaBHUTENbHBIE U AONONHUTENbHbIE

1 Upak, Cupusa, NopaaHus, NueaH, MemeH v ManectuHa.

1 https://www.theglobalfund.org/en/strategy-development/6th-partnership-forums/
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NpenmyLLecTBa Kaxaow 3anHTepecoBaHHON CTOPOHbI B OCYLLECTBIEHUN
nporpamm n MnO;

e o0becneunTb NpsIMOEe U paclMpeHHoe hMHAHCUPOBAHNE OTBETHbLIX Mep,
OCYLLIECTBSAEMbIX N0 PyKOBOACTBOM COO6LLECTB (B TOM YMCIE NOCPEACTBOM
ABYXKaHanNbHOro (oMHaAHCMPOBAHWNSI U MHOTOCTPAHOBBIX IPAHTOB); U

e COCPEOOTOYUTb YCUINA Ha NoAxoAax, OPUEHTUPOBAHHbLIX Ha YeroBeka, a
He TonbKO Ha 3aboneBaHus.

e YcTpaHeHMe cTUrMaTU3aLUMK, HecnpaBeasIMBOCTHU, 3alUTa NpaB YerioBeKka 1
npeogorieHne CTPYKTYPHbIX 6apbepoB (BKNOYas 3akoHogaTesbHble/ NONUTUYECKNe
N3MEHEHNSI HA HALUMOHAIbHOM 1 PermMoHanbHOM YPOBHSAX) AOMKHO paccMaTpmBaTbCs Kak
Heobxoanmoe ycnosue ansa yckopeHus nporpecca B 6opbbe npotne BUY, Ty6epkynesa
n Mansgpum n obecnedeHns Toro, YTobbl HUKOrO He OCTaBUTb €3 BHMMaHWs, C
o4eBMOHbIMU 1 Bonee WNPOKMMM NPENMYLLECTBAMU, BbIXOAALLMMN 32 paMKn Mep no
6opbbe ¢ 3aboneBaHnsaMmn. MMobanbHbIN POoHO AOMKEH NCNONb30BaThL CBOU
NONUTMYECKNE pblvark Ans peleHns 3TMx BONpocoB BMECTEe CO BCEMU NapTHEpPaMuM 1 Ha
BCEX YPOBHSIX. MIHBECTMLMM OOMKHbI CONPOBOXAATbCA COOTBETCTBYOLLMMMN
rnokasaTtensiMu Ansi UsSMepeHnsl BO3AEeNCTBUS, B TOM YMCTe 3a NpedenamMmm cpoka
[encTBusl rpaHTa.

Bo ecex obnacmsix

¢ WHTerpaumsa nporpamm no BUY, Ty6epKkynesy nu mansapum B HauMOHalNbHbIe
cucTeMbl Ansa obecneyeHms yCToMYMBOCTM, BHECEHMSA BKNaga B ykpenneHne BOY3 u
NOBbILLEHNSA BO3AENCTBUA, B TOM YMCNE NYyTEM:

e COOEWCTBMSA UHTErpauumn co CMeXHbIMM 0bnactTamm 3gpaBoOOXpaHeHNst
(Hanpumep, cekcyanbHOe 1 PenpoayKTUBHOE 300POBbE, NIMXOPaAoYHbIE
3aboneBaHus, NCUXMYECKOE 300POBbLE); CMEXHBIMU CEKTOPaMM (HanpuMmep,
coumnanbHas 3awmTa, obpasoBaHue, okpyxaroLlasi cpefa); u cucteMamm
coobLlecTs 1 nporpammMamm 6opb6bl MPOTMB 3ab0NEBAHWN; U

e YKpEenneHus noTeHuMana npaBMTeNbLCTB, pa3paboTkn HALMOHANbHOM NOMUTUKM
(Hanpumep, ynpaBneHue rocygapcTBeHHbIMM hHaHCaMM) U Co3gaHns
MEeXaHW3MOB HanpaBreHUs roCyAapCTBEHHOro (oMHaAHCMPOBaHUSA (Takmnx Kak
coumanbHble KOHTPaKTbl) 40 Havana nepexoaa npv ogHOBPEMEHHON NoaaEPKKe
Ba)XHOM MH(POPMALIMOHHO-PA3bSCHUTENBbHOM PO COOBLLECTB M rpaXKgaHCKOro
obulecTtsa.

° C60p U NHTerpauusa cBoeBpeMeHHbIX, Ka4eCTBEeHHbIX U OTKPbITbIX AdaHHbIX OAnA
NMPUHATUA KOMNJIEKCHbIX peLLIGHMﬁ M obecne4yeHus ydyeTa UHTepeCOB KaXXaoro
yenoBeka, C akueHTOM Ha:

e MOHMMaHUe, oueHky 1 nogaepxky KYIM'H n tex, kto octancs 6e3 BHMMaHus
(c cobnogeHnem KoHUAEHUNANBHOCTK);
e pacliMpeHne MOHUTOPUWHIra nog yrnpaBrieHUEM COOOLLECTB;
* MOOOEPXKKY ANIEKTPOHHbBIX CUCTEM YNPaBIEHUS U NPOLBMKEHNE MHHOBALWI; U
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e UMHTEerpauuto pas3yinvyHbIX I'IJ'IaTdJOpM Ana nogaepXXkKn KOMMIeKCHbIX U
OPUEeHTUPOBaHHbIX Ha YeyfmoBeKa OTBETHbIX Mep.

o PacwupeHue nporpamm 60pbL6bI NpoTB BUY, TyGepkynesa u manspum ans
npuHATUS Mmep B oTBeT Ha COVID-19 u cogencTteus pearnposaHuto Ha COVID-19, B Tom
yucrne nyTem UCNonb3oBaHUS Mep no obecneyeHuto rnobanbHOM MeanLMHCKON
Ges3onacHoCTV Ans yaeneHus nepBooYepeaHOro BHMMaHust nckopeHexmio Criia,
Tybepkynesa n Mmanapum; akTuemMsaumsa nHterpaumm coobuiects B otset Ha COVID-19; un
obecneyveHne rMBKOCTM AN aganTaunm K MEHSAIOLLMMCS YCITOBUSIM Y MPUOpUTETaM.

Memodbi pabombi

e YcTpaHeHue gucbanaHca nonHomoummn B pamkax CKK onsa obecnedernst 6onee
LLUMPOKOro M NOSIHOMPABHOIO NPeACTaBMTENBLCTBA 0AEN, 3aTPOHYThIX TyOepKyne3om u
Mansipmen, a Tarke coobuects (Bkntovasa KYI'H, murpaHToB, coobuiectBa KOPEHHbIX
HapO4OoB) B NpoLecce NPUHATUS peLleHn B TeYeHe BCero nepmona encTBns rpanHTa.

e PacwwupeHune macwtaba BHeaApeHUS MHHOBALIMMA B NPOrpaMmbl MO BCEM TPEM
3aboneBaHMaM, B TOM YMcCne NyTeM yKpenneHusi NapTHEPCKUX OTHOLLEHWUI C YaCTHbIM
CEKTOPOM, Hay4HbIMU Kpyramu 1 coobiectBamm Ans cbopa pakTnyecknux aHHbIX,
NpoBeaeHNst onepaTMBHbBIX UCCIeLOBaHNIA, OKa3aHUs TEXHUYECKON NOAAEPKKM,
pa3paboTKn MHBECTMLMNOHHBLIX NPOEKTOB, HapaLUMBaHUA NOTEeHUMana n noaaepkku
BbICTPOro pacwmMpeHns n NCNofb30BaHMUS HOBbIX UHCTPYMEHTOB.

o T[lopaepxka chbopmnpoBaHMA PbIHKOB U AOCTYMNAa K MEAULMHCKOW NPOAYKLMN, B TOM
yucne 0o, BO BpeMs M nocrne nepexona, nocpeacTtsoM ycTpaHeHus 6GapbepoB B 06nactu
A0CTyna K HeJOpornm NekapcTBam, YKpenseHms MHPPacTpyKTypbl CUCTEMbI CHAGXEHWS
N UCNONb30BaHMs MexaHM3MoB obecrneyeHns kayecTBa Ha HaLMOHaNbHOM YPOBHeE.

e [lopaepxxka MoGMNM3aumm pecypcoB Ha OCHOBE MHHOBALMOHHbIX MOAXOA0B K
MOBUNN3aLNN BHYTPEHHMX N BHELLIHMX PECYPCOB U BO3MOXHOCTEN NapTHEPCTBA (B TOM
yucrie ¢ YacTHbIM CEKTOPOM); COBEPLLUEHCTBOBaHME NHBECTULMOHHbBIX MPOEKTOB U cbopa
OaHHbIX.

¢ [oBblweHue rubkocTn Cekpetapmarta MnodanbHOro ¢poHaa B LenAx noaaepKku
CTpaH B aganTtauum nporpaMmm K yCroBUAM B CTpaHax, B TOM Yucne nytem
NOBbILLEHNSA NapamMeTpoB NPUEMIIEMOrO PUCKa; pacLUMPEHUs BO3MOXHOCTEN ANs
BHEAPEHUSA NMHHOBAUMI M yNyYLLEHNS KayecTBa NporpamMm; NogaepKkm MecTHbIX
peLueHnin n obecneyeHnss BO3MOXHOCTEN CTPaHOBbLIX KOMaHA, 4151 NOBbILLEHUSA ponun
coo0LWecTB 1 NOAAEPKKN aganTauumn nporpaMm ¢ y4eToM YCIoBUiA B CTpaHax.

2.3 TnobanbHoOe 3akKkpbiTue

Llenbto 3aceaaHusi, NOCBALLIEHHOIO rNo6anbHOMY 3aKpbITUIO U cocTosiBLIerocs 15 mapTa
2021 roaa, 6bIno NpeacTaBneHne 1 06CyKaeHNe CBOAHbIX pekoMeHaauMin aAns cneayoLlen
Ctpaterun MmobanbHoro oHaa, NPUHATBLIX HAa TPEeX PernoHarnbHbiX opymax, u ux
AanbHenwasn KOHTEeKCTyanusaums B MeHsloLLencs rnobanbHon o6cTaHoBKe, a Takke
obcyxaeHne Toro, kak npeasoxXeHusl, NonyyYeHHble B utore LwecTbix PopyMoB NapTHEPCTEA,
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OyoyT ncnonb3oBaTtbcs Ans dopMmnpoBaHus npouecca paspabotku Ctpaternn. B obuien
CMNOXHOCTW B 3acegaHunn npuHanun ydactme 159 yenosek. [MobanbHoe 3aKkpbiTUe BKHOYaNo
NPMBETCTBEHHbIE BbICTYNNEHNSA 1 coobpaxeHunsa 3amectutens MNpeacenatens NpaBnexHus
MmobaneHoro doHga nean Pocnnd MopayTa; 0630p HOBbIX peKOMEeHOaLMn Tpex
pernoHarnbHbIX BCTPEY, a 3aTeM KpaTKkue BbICTYNNEeHNs OKNagqYMKoB 13 YMCTa YHaCTHUKOB
Kakgoro M3 Tpex pernoHarnbHbiX OPYMOB MO KIKYEBbLIM BOMPOCaM, NOAHATLHIM B X04€e
pervoHarnbHbIX opyMoB napTHepcTBa: PamuHTta CTynknTe, CTapLUMn KOHCYNbTaHT
crapluero coBeTHmka O6beanHeHHon nporpammbl OOH no BUY/CIMy B BocTtouHoM
Epone n LleHTtpanbHon Asnm; Onueus Hroy, ocHoBaTernb U UCMOSTHUTENBbHbIN OUPEKTOP
opraHmsaumm Impact Sante Afrique, rmobanbHbIl koopamMHaTop TnobanbHoM ceTn
rpakgaHckoro obwecrsa 3a nukeugaumo manspum (CS4ME) n anbTepHaTUBHbBIN YneH
MpaBneHns, npeacTaensAwWMA generaumo coobuwecTts B NpaBneHnn MMobanbHoro oHaa;
n a-p Pynann Cncup baHy, HaumoHanbHbIN KoopauHaTop nporpammsl (HKI), HaumoHanbHas
nporpamma no 6opbbe ¢ Ty6epKyne3om, reHepanbHbI gupekTopaT crnyxo6
34paBooxpaHeHusi, baHrnageLd.

3arem NcnonHutenbHbin anpektop MobanbHoro gonaa MNMutep CaHAC BbICTYNWUN B pOniu
mMogepaTtopa 6eceabl U rpynnoBON ANCKYCCUM, B KOTOPOW MPUHANN y4acTne Spuka
KactennaHoc, anpektop nporpamm GATE, v uneH generauun coobuwiects B [paBneHunn
MmobanbHoro doHaa; npod. Canum A6ayn Kapum, anpektop LieHTpa nporpammel
uccnegosanui no CrAdy s KOxHon Adpuke (CAPRISA) 1 npodeccop kadeapsbl
rno6anbHOro 3gpaBooxpaHeHnsi Konymobuinckoro yHMBepcuTeTa; a Takke 3ansiaHMpoBaHHbIE
3apaHee BbICTynneHus npeacrtasutens bapbapsbl Iln, npeaceparens nogkommteTa no
accurHoBaHuam Manatel npeactasutenen CLUA no rocygapcTBeHHbIM, MHOCTPaHHbLIM
onepaumsiMm 1 CMeXHbIM nporpammam. [Joknagymku nogenunmncb CBOMMM COODpPaXXeHNAMN B
OTHOLLEHUN pekoMeHOaunn, NONyYeHHbIX B XOA4e Tpex pernoHanbHbix (oopyMoB. HekoTopbie
BbICTYNUBLLME OTMETUNU, YTO «M3MEHEHUEM NMpaBun Urpbl» Ansg cnegyowen Ctpaterum
CTaHeT yaeneHne NpuopmuTeTHOro BHUMaHMA ykpenneHuio cuctem coobuects (YCC) u
coobLecTs, NPOOBMKEHNIO NPaB YernoBeka u obecneyeHuto reHgepHoro paseHctea (CIIN)
He TONbKO Ha CTpaTernyeckom ypoBHE, HO 1 Ha YPOBHe BrogxeTa n accurHoBaHum. beino
OTMEYEHO, 4YTo aTa paboTa noTpebyeT ykpenneHna pykosoasilen ponun cooduiects B CKK n
BCEX Apyrux cTpyktypax [nobansHoro doHaa.

Cpeawn apyrmx KrnoyeBbiX BONPOCOB, KOTOPbIE AOKNaAYMKA yOEeNUNN BHUMaHMEe, — BaXHOCTb
agjanTauum nporpamMm K yCrnoBusIM B CTpaHax U NpuHATUE noaxoaa, B 6onbLuern cTeneHun
OPWEHTMPOBAHHOIO Ha YerioBeka, T.e. MOAX0Aa, HanpaBfeHHOro Ha YAOBETBOPEHME BCEX
noTpebHOCTEN KaXKgoro Yernoeeka. BbICTynvBLINE NoAHMMANM TakKke BONPOC O CTPaHOBOW
OTBETCTBEHHOCTW N O TOM, KakuMm 06pa3om B CBSI3U C 3TUM crieqyeT yunTbiBaTb
B3aMMOZOMOJTHAOLLME U B TO X€ BPEMS Pa3NiNYHbIEe POfn pa3HbIX Y4aCTHUKOB NapTHEpPCTBa
(Hanpumep, coobLecTB, NPaBUTENBLCTB, rPaXxaaHcKoro obLecTsa, TEXHUYECKUX NapTHEPOB,
napTHepoB B o6nacTn pasBuTusi, YacTHOro cekTopa 1 T.4.). BeicTynmBwimne obcyannm tTakke
BOMNPOC O TOM, Kakum 06pa3omM MOXHO MPUMEHUTb YPOKU, N3BnedeHHble MnobanbHbIm
dOoHOOM B CBSA3M C NPUHATMEM Mep B oTBET Ha naHgemmto COVID-19, K ero «0OCHOBHOW»
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aeatenbHocTy no 6opbbe npotue BUY, Ty6epkynesa n Mansipum 1 Kak MOXXHO NMOBbLICUTb
FOTOBHOCTb MATW Ha PUCK ANst JOCTMXKEHUS] BO3OENCTBMS NPOrpamMm.

3acenaHve 3aBepLUNIIOCH ONMCaHMEM CeayLMX Waros B npouecce paspaboTku
Crtpaterun. lNMporpammy 3acegaHus cM. B npunoxeHumn 4. OcyLlecTensnach 3anmcb
3acefaHus rnobanbHOro 3akpbITMs, U ee MOXHO NPOCMOTPEeTb Ha BEO-CTpaHuLe,
nocesileHHon paspaboTtke Ctparterum MobanbHoro doHaa.

3. BbiBOAbI U peKOMeHAaauuM

Kak ykasbiBanocb Bbille, OCHOBHblE O0LLME pekoMeHOaumnmn BCEX TPEX perMoHanbHbIX
POopyMOB CrpynnmMpoBaHbl N0 TPEM KITHOYEBbLIM 061acTsaM: peKoMeHayeMble TpeHO0Bble
«HanpasneHunsa gearensHocTny MobanbHoro oHda B ero criegytowen Crtparermu;
peKoOMeHAYEMbIE MEXCEKTOParibHbIE NPUOPUTETHbIE Cdepbl 4EATENBHOCTM «BO BCEX
obnacTtax»; U pekoMeHayemble «MeToAbl paboTbl». [NpMBEeAEHHbIN HXe NepeyeHb
npencrtaensieT cobon 0630p OCHOBHbIX peKOMEHAAUNN, BbipabOoTaHHbIX MO UToram paboTbl
wecTbix PopymMoB napTHepCTBa.

HanpaeneHus dessmenibHOCMU

e CoxpaHUTb OCHOBHOE BHMMaHue Bonpocam BUY, TyGepkynesa n mansipum,
cogencteoBaTb co3gaHuto XKYCCS3 ¢ NOMOLLLI0 KOMIMIEKCHbIX, OPUEHTUPOBAHHLIX Ha
yenoseka NoaxoAoB (Bknovasi 6opbOy € CONyTCTBYHOLLMMUN NHEKLNAMN U
conyTcTByOWMMN 3aboneBaHnsaMM) n obecrneyeHnto rnobansHon 6e3onacHoOCTn n
conuaapHocTu B obnacTtun 3gpaBooOXpaHeHsi NOCpeaCcTBOM Noaxona, OCHOBaHHOMO Ha
npaBax 4eroBeka, C UCMofb30BaHMEM CUSbHbIX CTOPOH [MobanbHoro oHaa.

e [lomectuTb coobuiecTBa B LEeHTp BHUMaHuA cnegytowen CtpaTternm, B TOM yucne
nyTem:

o obecneyeHnsa paBHoNpaBHOro mecra coobulecTs (Bkrtovasa KYIH) um
rpaxgaHcKoro obLiecTsa psi4oM C NpaBUTENbCTBAMW MPU MPUHATUN PELLEHNIA B
TeyeHne Bcero nepyvoga AevcTBUs rpaHTa;

e  YCUINEHWsi B3aMMOOOMOSHAOLLMNX NPENUMYLLIECTB KaXaoW 3anHTepecoBaHHOMN
CTOPOHbI MpU OCyLLieCTBNEHUN nporpamMm 1 MmnO; un

e obecnevyeHuns NpsIMOro OMHAHCMPOBAHWSI OTBETHbLIX MEP, OCYLLECTBIISEMbIX NOA
yrnpasneHnem coobLecTs.

e YABOUTb YCUNUS NO YCTPaHEeHUo 6apbLepoB, 00YCNOBMEHHbIX
HecnpaBeAsIMBOCTbIO, HApyLUeHMEeM NpaB YenoBeKa, reHAepPHbIM HEPaBEeHCTBOM, U
APYIMX CTPYKTYPHbIX 6apbepoB, NPensATCTBYOLWMX AOCTMXKEHMIO LONTOCPOYHbIX
pe3ynbTaToB B 60pbbe npotue BUY, TyGepkynesa n mansipmm, B TOM Y1cne nytem
nogaepxkn nporpamm ans KYIM'H Ha ypoBHe coobLecTB U permoHanbHbIX Mporpamm.

¢ Wcnonb3oBatb no3uuuto MobGanbHoro cooHaa Ans NPOABUXKEHUA ero OCHOBHbIX
NPUHLIMNOB U CTpPaTerM4yeckux Lenemn cpeam rpynn 3anHTepecoBaHHbIX CTOPOH Ha
HauMoHanbLHOM 1 rnobanbHOM YPOBHSIX, B TOM Yncne B 06nacTy npaB Yenoseka,
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cnpaBefMBOCTU, FTeHOEPHOr0 PpaBeHCTBA U APYIMX CTPYKTYPHbIX (DaKTOPOB,
onpeaensitomnx CUTyaumio ¢ TpeMsi 3aboneBaHUSIMU.

Bo ecex obnacmsix

e AKTUBMU3MpOBaTb COOP U UHTErpaLMI0 CBOEBPEMEHHbIX, KAY€CTBEHHbIX U
OTKPbITbIX AaHHbIX 4SSl MPUHATUA KOMNNEKCHbIX peleHUn (BKoYas MOHUTOPUHT Ha
ypoBHe coobLiecTtBa), obecneunBas BHUMaHNE Kaxgomy HenoBeky.

e AKTMUBMU3MpOBaTb NOAAEPXKKY Mep No obecnevyeHU0 yCTONYMBOCTU U Nepexoaa, B
TOM YuUCre NyTeM MHTEerpaLmmn B HauMoHanbHble CUCTEMbI, YKPENMEHNs CUCTeM
coobLecTB 1 OTBETHbLIX Mep, COBEPLLUEHCTBOBAHUSA HaLMOHaNbHOW NONNTUKM,
3aKr4YeHns coumanbHOro KOHTpaKkTa, NoaaepXXKN aABOKaLNOHHOW paboTbl B NOMb3y
YCTOMYMBBIX MHBECTULMIA B Nporpammbl ans KYIH, mobununsaumm BHyTPEHHUX U
BHELUHUX peCypCcoB MHHOBALMOHHbLIMU METO4AaMUN 1 NOBbLILLEHUS BHUMaHNS
9P PEKTUBHOMY NCMONMB30BAHUIO AEHEXHbIX CPeaCTB.

MemoOdbI pabombi

e YKpenuTb CTPAHOBYHO OTBETCTBEHHOCTU NyTeM onpeaenieHns YeTKUX n
B3anMoaononHaWmMx hyHKLMIA, BbINONHAEMbIX NpaBUTENbCTBaMK, coobLiecTsamu,
rpakaaHCKMM 0OLEeCTBOM, YaCTHbIM CEKTOPOM U TEXHUYECKMMU 1 APYTUMN NapTHEPaMK,
B Llensix obecneyeHns B3aMMHOIO y4acTust U NOgOTYETHOCTM.

e YcTpaHuTb guc6anaHc nonHomouun B pamkax CKK B Lensix obecneyeHus
NpeacTaBUTENBbCTBA NI0AEN, 3aTPOHYThIX TyGEepKyne3om n manspuen, a Takke
coobuwects (Bkntoyasa KYIH) B TedyeHne Bcero nepvoga A4eNCTBUA rpaHTa.

e YKpenuTb NapTHepPCKUE OTHOLUEHUs ANA AOCTMXKEHUA CTpaTerM4eckux ueneun, B TOm
yucrie € YacTHbIM CEKTOPOM, Hay4HbIMU Kpyrammn 1 CMEXHbIMW CeKTopamm (counanbHas
3awmTa, oKpyXxatowasi cpeqa).

e AKTMBM3MpOBaATb paboTy B o6nactn hopMmnpoBaHUsA pbliHKa, 3aKynokK u 6onee
LUMPOKOro BHEeAPEHUS UHHOBALMI, a Takke YCTpaHUTb B6apbepsbl, NpenaTcTByoLwme
JOCTyny K HeJOpOron MeanLMHCKON NPOaYKLMK.

o [loBbicuTb rMGKOCTL CekpeTapuaTa [nobdanbHoro goHaa B LENSX okasaHusi MOAAEPXKKN
CTpaHam B aganTauum nporpamMm K yCnoBusM B CTpaHax 1 NOBbILEHNN NapameTpoB
NPMEMIEMOro p1cka, YToObl paclUMpUTb BO3MOXHOCTU ANSA BHEOPEHWUSI MHHOBaLMIA U
YNyYLLEeHUs Ka4ecTBa nporpamMmm.

4. YCBOEHHbIe YPOKM

3agaum wectbix PopyMOB NapTHEPCTBA 3aKNO4anMcb B TOM, 4Tobbl cobpaTb
npegcrasuTenen Bcero naptHepcTea [nobdanbHoro goHaa, 0CO6EHHO TEX, KTO He yyacTByeT
B obcyxgeHumn Ctpaternm MnobanbHoro ooHaa Ha perynsipHon OCHOBE, NpoaHanM3npoBaTb
npeanoXeHus, akTuyeckne AaHHbIe U peKOMeHAaL MK, NofNyYeHHbIE B X04e pa3paboTku
CtpaTternm Ha cerogHsILLHUIA AeHb, 1 MOMOYb ONpeaennTb 06nacTun, Ha KOTOPbIX
Heobxoanmo cocpefoTouMTb BHUMaHue B crnieaytowen Ctpartermun MnobansHoro poHaa ons
NOBbILLEHNSA BO34ENCTBMA NnapTHepcTBa. bbino BaxHo npoBecTn Popymbl napTHEPCTBA
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OTKPbITbIM, UHKMHO3VBHBLIM 1 NpuBReKkaTenbHbIM 06pa3oMm, YToObl NMPUHSTE BO BHUMaHNe
MHEHWS 1 NPUOPUTETLI BCEX YIIEHOB pa3HoobpasHoro napTHepcTea nobansHoro doHaa un
yToObI cneaytowasn Ctpaterusi [nobanbHoro ooHaa otTBevana notpebHocTaM nogen, ¢
KOTOPbIMM OH paboTaeT U KOTOPbIM CITYXXUT.

3apaun dopymoB napTHepcTBa onpeaeneHsl B Yctase MobanbHoro doHaal?, B KoTopom
ykasaHo, 4To opymbl NAapTHEPCTBA ABMASOTCS HENPEPbIBHLIM NPOLIECCOM, CBA3AHHbIM CO
Crtpaterunen MmobanbHoro ooHaa, n dyayT:

e BHOCWUTb BKNag B pa3paboTKy 1 ocyLecTBNeHNe cTpaTernyeckoro nnaHa MnobanbHoro
doHaa; n

o obecrneunBaTtb BaXKHYO 1 3aMETHYHO nnatdopMy Ans AUCKYCCUIA, MHAOPMAaLMOHHO-
pa3bACHUTENBHON OEATENBHOCTU, HEMPEPbLIBHOIO cbopa cpeacTs U NPUBEYEHNST HOBbIX
napTHepoB Ans pa3paboTku cTpaTternyeckoro nnaHa MmobanbHoro goHaa.

Llenb aToro pasgena — nokasaTb OCHOBHbIE AOCTUTHYThblE pe3ynbTaTbl U 0606WNTb
YCBOEHHbIE YpOkM obLero xapakrepa gnst 6yaywmx ®opymMoB napTHeEpCTBa. DTN YPOKM
OblnM NONy4YeHbl HA OCHOBE NPEANOXEHNIA YH4AaCTHUMKOB (B TOM YMCIe Yepes OHManH-onpoc,
Ha KoTopbIi nocTtynuno 55 oteetoB), MogepaTopoB 1 CekpeTapuaTa nobanbHoro oraa.

Yyacmue

Y4YacTHUKM NpeacTaBnsnm LWMPOKUIA 1 pa3HOObpasHbIN Kpyr 3aMHTEPECOBAHHbBIX CTOPOH,
BXOAALWMX B NapTHepcTBO [NobanbHoro choHaa. MNpurnaweHnsa y4acTHMKam paccbinanuchb B
COOTBETCTBMM C OPULMANbHOM NPOLIEAYPON BbIABMKEHMSA KaHAMAATYP HA OCHOBE
KpuTepueB, onpeaeneHHbix CoBMecTHO ¢ Komutetom no ctpatermm MnobanbHoro oHaa.
OTu KpuTepum BbINKM HanpaeneHbl Ha obecneveHne c6anaHCUPOBAHHOCTU MEXAY
N3BECTHbIMM NOAX04aMM U MHEHUEM TeX 3anUHTEPEeCOBaHHbLIX CTOPOH, KOTOPbIE 06bIYHO
UMEIT MEeHbLLE BO3MOXHOCTEN A8 y4acTusi B cTpaTermdeckmnx auckycensix MobanbHoro
doHAa; a Takke Ha obecrneveHne GanaHca Mexay B3rnsgamu, onbiToM, reorpadouyeckumm
dakTopamm 1 obnactamMu 3HaHMI ANg BHECEHUA BKiaga B obcyxaeHue. Lleneson
rnokasaTtersb Yncna y4acTHUKOB 6bin JocTuUrHyT: 99% OT ueneBoro Yncna yvyactHukos (350)
NPVHANKM y4acTue xoTsi 6bl B O4HOM 3acefjaHumn B Xo4e permoHarnbHbiX (hOpyMoB
napTHepcTBa. Ecnun paccmaTtpmBaThb permoHanbHble (hopyMbl NAapTHEPCTBA MO OTAENBHOCTH,
To ans BELUA-JIAK aToT nokasatene coctaBun 96% (ueneson nokasatens 74), ans Adpuku
n BBCA | — 93% (uenesown nokasatene 164), a ana Asmm, TMxXxookeaHCKOro permoHa u
BBCA Il — 109% (ueneson nokasatenb 112). TOYHOE YMCMO y4aCTHMKOB NO rpynnam
3aNHTEPECOBaHHbIX CTOPOH U MO pPermoHasnbHbIM (hopymMam MOXHO HaWTK B MPUMOXeHUN 1 1
B OTYeTax O 3acefaHusAX TPex permoHanbHbiX hOpyMOB NapTHEPCTBA.

lNpedeapumensHbie 3acedaHusi Popyma napmHepcmea

MpenBaputenbHble KOHCYNbTauun € rpaxgaHckum obLecTBoM 1 coobLectsaMun B pamkax
dopyma napTHepcTBa, TpaauumnoHHo nposogumele CekpetapuaTtom MnobansHoro oHAa,
ObINKn opraHnM3oBaHbl B BUPTYyansHOM doopmaTe A0 rnobanbHOro OTKpbITUSA, YTOOLI MOMOYb
yyacTH/KaM NOAroToBUTLCA K POpyMy NapTHEPCTBA, U YyHaCTHUKN COYNU UX B LENOM
apdekTnBHBIMU. OTMEYanoch, YTo ONONHUTENbHbLIV BPEMEHHOW MHTepBar Mexay
npeaBapuTEnbHbLIMU KOHCYNbTaunamMmn n oduumansHeiMy 3acegaHnamm dopyma
napTHepCTBa Cbirpan BaXxHy porib, MO3BOMUB y4aCTHUKAM MOMy4uUTb AOMOSTHUTENBHOE

12 https://www.theglobalfund.org/media/6007/core_globalfund_bylaws_en.pdf
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BpeMs Ans O6LEeHNs U KOHCYNbTauumi Co CBOUMM U3bupartenbHbIMKU rpynnamMm, 4Tobbl
obecneynTb NpeacTaBneHne nx MHeHui. o ntoram npegBapuTeNbHbIX KOHCYbTaLnUi
Y4aCTHMKM MNOArOTOBMAM COBMECTHOE NyGnnyHOe 3asBneHne, B KOTOPOM U3NOXNUIN CBOU
npuoputeTbl, Npobnemsbl n BugeHne Ctparernm Ha nepuog nocne 2022 roga 1 kotopoe
Obino npeacTaBneHo Ha rrnobaneHoM oTKpbIiTMK. CekpeTapuart MnobanbHoro doHaa
noowpsn, NOAAEPXXMBaN N COBMECTHO OpraHn3oBbIBan NpeaBapuTesibHble KOHCYNbTaumm 1
OpundnHrn B pamkax ®opymoB napTHEPCTBaA A8 APYrMX rpynn 3aMHTePEeCOBaHHbIX CTOPOH,
BKIOYas NpaBUTENbCTBA CTPaH-UCMNONTHUTENEN, KOTopble, Kak coobLuanoch, 9hdeKTUBHO
nomoranu yyacTHukam B nogrotoske. [Ans 6yaywmnx dopyMoB napTHepPCTBa MOXeT
oKasaTbCs NonesHbiM 6onee LWNPoKoe NCNonb3oBaHWe NpeaBapuUTenbHbIX KOHCYbTauui
ONa noaaepXKM NOSIHOMPAaBHOrO yyacTus.

Cesi3b U mexHoJs102UU

LWecTble PopyMbl napTHEPCTBA BnepBble Obinv NPoBeAEHbI NOMHOCTLIO B BUPTYyanbHOM
dopmarte. CekpeTtapuaT nobanbHoro hoHaa npopaboTtan ¢ napTHepamMn NpUMeHeHue
nepeaoBoro onbiTa 1 3abnaroBpeMeHHO NpoaHanuanpoBar BO3MOXHbIe TPYAHOCTH,
CBsI3aHHblE C NOAKMOYEHNEM K NnaTopme 1 ApyrMMn Bonpocamu, Kacarowmmmncs
obecne4veHuns y4acTus. [Ins yaoBneTBopeHms NoTpebHOCTEN B YCTaHOBNEHNN CBA3MN,
yKa3aHHbIX y4aCTHMKaMWN B permctpaumnoHHon popme (Hanpmumep, NogknioveHne K
NHTepHeTy nnmn tenedoHy), bbina okazaHa MHAuBMAYyanbHas nogaepxka. Kak coobLuanocs,
npobnemsbl ¢ NoAKNIYEHNEM ObINN B LLENOM He3HauuTenbHbiMK. LLecTbie dopymbl
napTHepcTBa NPOBOAWINCE Ha NnaTtdopMe BUPTYyarbHbIX BCTPEY, KOTopas, Mo OT3biBam
YYaCTHUMKOB, Oblina MHTYUTMBHO MOHATHOW M NPOCTOM B UCNONb3oBaHuW. [JOcTyn K
nnatopmMe UMenu TONbKO 3aperMcTpMpoBaHHbIE YHaCTHUKN, NpoLIeaALne MHOrOakTOpPHYO
ayTeHTudmkauuio, 4to obecneymno 6esonacHoe NPOCTPaHCTBO, B KOTOPOM K Bbeceaam
MOTNN NPUCOEANHUTBLCA TONMbKO NpUrnalleHHble y4acTHUKW. B npeagasepun dopymos
napTHepCcTBa y4acTHUKaM Obinv npeanoxeHbl pasnmyHble TPEHUHIN N0 MHAOPMALMOHHBLIM
TEXHONOMNSIM.

SA3biKu

Bo Bpems Bcex 3acegaHun dopyma napTHepcTBa ObiiT 06ecnevyeH CUHXPOHHbIN NePEBOA C
Y4ETOM A3bIKOBbIX NOTPEOHOCTEN, YKa3aHHbIX y4aCTHUKaMu, B AOMONHEHNE K NepeBoay
ANCKYCCUI Ha NfeHapHbIX 3acefaHnsix, NepeBoay Ha Apyrme A3blku BbICTYMEHUN
MoaepaTopOB U AOCTYNHOCTW CNPaBOYHbIX JOKYMEHTOB M CNanaoB Ha HECKOMbKNUX A3blKaXx.
[ns obecneyeHns WMPOKOro y4acTust U COQENCTBUS cogepaTeNbHbIM UCKYCCUSIM Ha
Oyoywmx dopymax napTHepcTBa BaXkHO obecneunte MHOros3blume 1 NpeaocTaBuTb
COOTBETCTBYIOLLME BO3MOXHOCTM ANt NOAOEPXKKM MOSTHOLEHHOro y4acTus nogen ¢
OrpaHNyYeHHbIMM BO3MOXHOCTSAMMW.

lpoepamma

YUTo6bl 06ecneunTb NONHOLEHHOE U YCTOMYMBOE y4acTue B BUPTyarnbHOM cpeae 1 YTtobbl no
BO3MOXXHOCTU Y4YeCTb pa3HuLly B 4acoBbIX Mosicax, NporpaMmmMa bbina coctaBneHa ns pacyeta
He 6onee Tpex YacoB paboThl B AeHb. [1porpamMmmMa cocTosina n3 pa3HoobpasHoOro coyeTaHus
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ceccuii 1 Gblna NoCTpoeHa Mo UTepauMoHHOMY NPUHLMMY, KOrga y4acTHUKM paboTanu B
AvanasoHe oT oOMeHa MHEHUSIMU 40 onpeaeneHus NPUOPUTETHOCTU PEKOMEHaLUA.

PekoMeHayeTcs COXpaHUTb KOHLIENLMIO BUPTYarbHOMO rnobanbHOro OTKPbITUS U 3aKpbITUS,
Ha KOTOPOM COBMPalOTCst BCe y4aCTHUKM, B Ka4eCTBE AOMNOSHEHMWS K peroHanbHbIM O4YHbIM
dopymam napTHepcTBa B OyayLiem, 4Tobbl co3aaTh UMMYNbC Ha rnobanbHOM YpOBHE U
[0BUTLCS KOHCEHCcyca B OTHOLLEHMM pekoMeHaaunin dopymMa napTHepcTea.

KoopduHauyusi duckyccul

MpoBeneHne ®opyMoB NapTHEPCTBA NOAAEPKMBaNa cunbHas U pasHoobpasHas no cocTaBy
BHELLUHSIS rpynna MoAepaTopoB, KoTopas, Mo 0T3biBaM, paboTana ahdeKTMBHO 1 No3Bonuna
NPOBECTM UHKIO3UBHbIE, OTKPbITbIE U rMybokue obeyxaeHns. Takon nogxon nomMor
obecneunTb MOHUTOPUHI Ha BCEX NSATU BCTpeYvax, pasHoobpasue onbita v cTunen
KOOpAMHALMKN ANCKYCCUIA, a Takke 3a4eCTBOBaTb AONOMHUTENbHbIE HaBbIKW.
PekoMeHayeTcs coxpaHuTb 3TOT noaxod Ans 6yaywux (BupTyanbHbix) dopymos
napTHepcTBa.

MonHouyeHHoe yyacmue u 6e3onacHoe NPocmMpPaHcmMeo

[nsa npoBeaeHus yrnybneHHbix o6cykaeHnn 6binm co3BaHbl HEOOMbLUME NCKYCCUOHHbIE
rpynnbl, coctosilme Makcumym n3 10-15 y4acTHMKOB. B Kaxayto AMCKYCCUOHHYO rpynny
OblnM Ha3Ha4YeHbl 3aNHTEPECOBAHHbIE CTOPOHbI M3 BCEX CTPaH — YNIEHOB NapTHEPCTBA
mob6anbHoro oHaa. OTMeYanock, YTO HECMOTPS Ha YCUITUA MO MNOOLLPEHMIO NMOSTHOLEHHOTO
y4YacTusi NpaBUTENbCTB CTPAH-UCMNONHUTENEN, OHU B LIENIOM Bblnin MeHee akTUBHbI Ha
wecTbix Popymax naptHepcTBa. [nga 6yaywmnx PopymoB napTHeEpCTBa, BO3MOXHO, byaeT
MOEe3HO OPraHN30BaTb permoHarnbHble NPeABapUTENbHbIE KOHCYbTaUMM Ans
NCNONHUTENEN, NPeacTaBNALMX NPaBUTENbLCTBA, YTOObI NOAENUTHCS CBOUMMU
KONNEKTUBHLIMW NPUOPUTETAMM U NOATOTOBUTLCS K YHaCTUIO B QUCKYCCUSIX.

MpUHLUMNBI COTPYOHNYECTBA KakK B OTHOLLUEHUW TEXHOSOTMIA (NOAHATUE PYK, OTKIMOYEHME
3ByKa 1 OYHKUUM YaTa), Tak U B OTHOLLEHWUM B3aUMOAENCTBUSA (YBaXKEHNE, NHKITHO3UBHOCTb,
npeaocTaBreHne AoCTaTOMHOro NPOCTPAHCTBA, HEMPUKOCHOBEHHOCTb YACTHOW XXU3HU 1
KOHGMAEHUNanbHOCTb) nomornun obecneunts achdeKkTMBHOE 0b6CyXaeHne n 6esonacHoe
NPOCTPAHCTBO ANsi BCEX Y4aCTHUKOB. PekomeHnayeTcsi, YTobbl 6yayime dopymbl
napTHepCcTBa NPOAOSHKaNM PyKOBOACTBOBATLCA TaKMMM NPUHLMNAMK COTPYAHMYECTBA.

Cucmema omyemHocmu

Pa3Hoo6pasHas no coctaBy rpynna AOKIag4YMKOB U3 YMCTa YH4aCTHUKOB Berna He3aBuUCMMOe
OOKYMEHTMPOBaHWE pe3ynbTaTtoB O0CYXAEHUI B ANCKYCCUOHHBIX rpynnax. Pestome
obcyxaeHun B pamkax AUCKYCCUOHHBIX FPynn pa3meLlanycb Ha oHnanH-nnatgopmMme BO
BpeMsi npoBeAeHus wecTtbix PopyMoB napTHeEpPCTBa, YTOObI 06erYmTb BbiABrIEHNE
B3aUMOCBSI3EN 1 onpeneneHne npmopuTeETHOCTU pekoMmeHaauun. PekomeHgaumm WeCTbIX
dopymoB napTtHepcTBa Obiny ony6nmMkoBaHbl B NogpobHbIX 0TYeTax ansa obecneyeHums
Npo3pavyHOCTN 06CYXOEHUIN N pe3ynbTaToB, a Takke AN MHPOPMUPOBaHUS O paboTe B
obnactn 6opbbbl NnpoTne BUY, Ty6epkynesa n manspumn B paMmkax napTHepcTBa
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MmobaneHoro doHga. [ns yaywmx GopymoB napTHEPOB pEKOMEHOYETCS NPOSOITKUTL
NPUMEHeHNe 3TUX NOAXOA0B.

5. Cneapywouwue warm

Hapsgy ¢ apyrmmmn npeanoxeHmamu, npeacTaBneHHbIMU B Xoae 6onee wmpokoro npouecca
paspaboTku Ctpaternm, nogpobHble pekomeHgauum n matepmansl Popyma napTHepCTBa
ncnonb3ytotca Cekpetapmatom, Komutetom no ctpaternn u MNpasneHnem MobanbHoro
doHaa ans paspaboTkn PamoyHom cTpaterum mobanbHoro goHaa 1 ee onucaTternbHOM
yacTtu Ha nepuog nocne 2022 roga. MobanbHbIA HoHA NPOAOIHKUT B3aMMOAENCTBUE C
y4YaCTHUKaMK Ha KNHYEBLIX 3Tanax TeKyLero npouecca 4o NiiaHMpyeMoro OKOHYaTeNbHOro
yTBepxaeHua Ctpaternm NpasneHmem B Hosibpe 2021 roga.

Mocne ytBepxxgeHusa Ctpaternm 6yaeTt npoBeaeHa NoAroToBKa K ee peanvsauun, BKIoYas
pa3paboTKy cucTeMbl MOHUTOPUHIa 1 oueHkn (MnO) n knoveBLIX NOKa3aTenen
adpdektmHocTM (KMIJ) ansa oueHkn acbdeKkTMBHOCTM crieagytowen Ctparernm u
COOTBETCTBYIOLLMX OOHOBNEHUI NONUTUKW. DTO TaKkKe MOSIOXKUT Havano noaroToBke K
ceabMOMYy LMKy nonornHeHus pecypcos B 2022 rogy. Havano peanusaumu criegytoLlen
Crtparternm 3annannpoaHo Ha 2023 roa.
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MpunoxxeHue 1. Yuactue B wectbix Popymax napTtHepcrTea

rpyl‘lﬂbl 3auHTepeCoOBaHHbLIX CTOPOH Yucno y‘-laCTHMKOB13 rlpou,el-rrl-laﬂ aona

3anHTepecoBaHHbIe CTOPOHLI B CTpaHe 161 44%

WcnonHutenb (OCHOBHOWM
peunnmeHT/cybpeumnmeHT) 38 10%

CtpaHoBoi koopanHaunoHHbl komuTteT (CKK) 29 8%

UneH napnameHTa/ rocygapcrBeHHoe
OOIMKHOCTHOE JIMLIO MW YreH 3aKOHOAATENbHOro
opraHa 20 6%

[pyrue 3anHTepecoBaHHblE CTOPOHbI B cTpaHe* 38 10%

CoobulecTtBa (B TOM YMCne KNOYEBLIE U
ySi3BUMbIE rPpynnbl HAceneHns) 36 10%

3anHTepecoBaHHbIe CTOPOHbLI C
CyLLeCTBYIOLWUMU (PYHKLUUAMU yripaBneHus

71 19%
FobanbHbIM ¢hoHOOM, (hHAHCUPOBAHUA UMK
obecneyeHus rapaHTUMn
[oHop (Bkntoyasi npaBuTENbCTBA CTPaH-A0HOPOB,
YyacTHble PoHAbI, JOHOPOB N3 YaCTHOro cekTopa) 10 3%
UneH lMNpaBneHusa n/vnn komuteta 27 7%
MecTHbIn areHT ®oHaa 18 5%
UneH TTO/KITO 16 4%
FnmobGanbHble U perMoHanbHbIe
3aMHTepecoBaHHble CTOPOHbI U NAPTHEPbI 132 36%
paxxgaHckoe obLecTBo 78 21%
MHOroCcTopoOHHMIN N OBYCTOPOHHUI NapTHEpP 32 9%

18 Muya, NpUHSIBLUME yYacTue B O4HOMN UMW HECKOSTbKUX M3 MATU BUPTYasibHbIX BCTPEY, T.€. B r106aribHOM OTKPbITUM TPex
pervoHanbHbIX hopyMax u/unu rnoGanbHOM 3aKpbITUK.

14 [ipyrvie 3aMHTEPEeCcOBaHHbIE CTOPOHbI B CTPaHE BKIIOYAT MECTHbIN YaCTHbI CEKTOP, KOMMaHUWM MeAMLMHCKOTO CTPaxoBaHusl,
NOCTaBLUMKOB MEAULMHCKMX YCYT, FOCYAapCTBEHHbIE YUPEXAEHUS, MECTHbIE Hay4YHbIe KPYIM U MECTHbIX NPeacTaBuTenen
MexayHapoaHbix opraHusauuin (OOH).
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TexHuyeckun akcnepT 22 6%

Bcero 364 100%
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MpunoxxeHue 2. Nporpamma: rmobanbHoe OTKpbITUE

2 cheBpansa 2021 r.

Bpewms OnucaHnue ceccum

(LIEB)

13:00-13:25 | MprBETCTBEHHDbIE BLICTYMNNEHUS: 0630p MEKYUW,E20 MOMTOXEHUS

I'Ipe/:l,ceJJ,aTenVl ceccun: raBHble MoaepaTopbl

Joknaguunku:

a-p Donanba Kabepyka, MNpeacenatens MNpaBneHus

Jlegn PocnuH MopayTa, 3amectutens Npeacegatens NpasneHus

Mutep Cangc, NcnonHntenbHbi gnpektop MmobanbHoro doHaa
13:25-14:15 | ByayLwiee Hawero napTHepCcTBa: NyT NOBbILLEHNS BO34ENCTBUSA B BbICTPO
MeHSLWMXCA ycrnoBusix. [pyrnnogas Ouckyccusi U OUCKyCccus ¢ ydacmuem
aydumopuu

MHTepakTuBHaa OUCKYCCUS MeXay MHOFOCTOPOHHEN rpynnon 3anHTepecoBaHHbIX
CTOPOH 1 ayauTOpren B LLensax KOHTeKCTyanusaumm pa3paboTkm Hoson CtpaTternm
MmoGanbHoro poHaa B GbICTPO MeHsoLWencst rnodanbHon 06CTaHOBKE Ha
OEeCATUNETHUIA Nepuoad, OCTaBLUMIACA 40 OOCTUXKEHUS Lienen, HaMeYeHHbIX Ha
2030 r., B ycnosuax nangemmmn COVID-19, koTopas yrpoxxaeT BbINONHEHUIO HaLUEeN
MUCCUM U MOXET OTOPOCUTb NPOrpecc Ha AecATUNeTUs Hasag.

Mpeacepatens ceccun: Puko Nyctasa, npeaceaatens KomuTteTa no ctpateruu
MmoGanbHoro goHaa

Y4yacTHUKN OUCKYCCUN:

npod. a-p ApmuHao Tuaro, MUHUCTP 34paBooxpaHeHus, Mo3amouk

nocon CtedganHn Cengy, nocon no Bonpocam rnobansHOro 3apaBooXpaHeHus,
®dpaHung

[bxonc Oyma, npeacraBuTenib NOSPOCTKOB 1 MOMOAEXU B CTPAHOBOM
KoopAuHauMoHHOM komuTeTe [TnobanbHoro doHaa B KeHnn, uneH generauum
coobuiecTs B NpaBneHunn MobanbHoro cdoHaa n Habnoaatens ot MonogexHoro
coBeTa npu NcnonHuteneHoM anpektope MobanbHoro hoHaa

a-p Ctena buson, gupektop LleHTpa nonntnkn n nccnegoeaHuni B odnactu
3gpaBooxpaHennsa (LeHTtp PAS), Mongosa
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14:15-14:25 | WecTble hopymMbl NnapTHEpPCTBA: UeHmparnbHas Yacme paspabomku cnedyrouwel
Cmpameauu mobanbHo20 hoHda

KpaTknin 063op npouecca paspabotkm CtpaTterun mobanbHoro poHaa, Bkovas
NHGOPMaLMIO O TOM, KaknMm 06pa3om yyacTue B wecTbix Popymax napTHepcTBa
cnocobcTeyeT paspaboTke cneaytowen CtpaTternm mobanbHoro ooHaa.

Mpencenartenu ceccun: rnaBHble MoaepaTopbl

Hoknaguuk: Xapnm ®enbabaym, pykoBoanTenb NoapasfaeneHns no cTpaternm
nonutuke, MobanbHbIN PoHT

14:25-14:30 | 3aknountenbHble 3amMmevaHmns
Hoknagyuk: PykoBoactso MNpasnexus MobanbHoro ooHaa
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Mpunoxenue 3. 0630p TeM AUNCKYCCUOHHbIX rpynn

OnpefeneHve
LieHTpa
Haluero

BHUMaHUs

OocTuxeHue
AONroCPoOYHLIX

pesynsTaTtos B bopbbe
npotme BUM, TyGepkynesa
L8

= [noBanbHble W perHoHanbHble
LienK, NPOrpecc M BhbI3oBhl
PermoHanbHbie NPHOPHTETLI W
KITHO4EBLIE HAaNPaBNeHuA
[eATENLHOCTY (HanpUMep,
npodunaktuka BUY; yemyru ana
KITHOMEBLIX W YA3BUMBIX rPynn
Hacenexua (KYTH), CTPYKTypHble
Bapbepbl; yMyleHHbe cryyan T5;
KayecTBEHHaA PaHHAA
[MATHOCTUKA M IEYEHHE Manapum)

= JusHecnocoBHble W YCTOMYMBLIE
CUCTEMbI INA COXPAHEHNA
300p0oBbA PKYCC3) (BKNMI04aA
WHTErpaLuio BceoBlyero oxsara
YCIyramu 34pasooxpaHenmna/
NepBU4HON MEHKO-CaHUTaPHOH
MOMOLLM, MOAX0AbI,
OpYEHTUPOBaHHLIE Ha MoaeH,
MEXOTPacNesoe coTPYAHNHECTBO
1 MHTETPaLMIO)

= YKpenneHwe cucTem cooduiecTs

= CouManbHble feTEPMUHAHTBI
3710pOBLA

= KayecTBO MefMLMHCKOA NOMOLLM

Al COXpaHeHUA 3A0POBLA § 3MeHAIOWMMCH YCIIOBUAM

MmodansHas meguuMHCKan

0E30MACHOCTL, BIK4aa COVID-19,

PE3UCTEHTHOCTH K
NPOTMBOMUKPODHLIM Npenaparam/
PE3NCTEHTHOC T K MHCEKTULMAAM/
PE3NCTEHTHOCTH K NIEKAPCTBEHHBIM
npenapatam/ «EguHoe
3/ApaBoOXpaHEHHE»

WameHenue knumara
HeyCcToR4HBOCTh, MUTpaLMA,
nepemMelleHie HaceneHusa u
CIIOHHLIE ONEepaTHBHbIE YCIOBUA

CnpaBeqnMBoCTbL, NpaBa
4enoBeKa, reHaepHoe

paBeHCTBO U HauGonee
YA3BUMbIe rpynnbl HaceneHUs

TOBLILLEHHE BHUMAHHS K BONPOCAM
CNpaBeANMBOCTH, NPAB YEeNnoBeKa,
TEHEPHOTO PABEHCTBA W HanGoNee
YA3BUMEIM TPYNNaM HaceneHua
(Hanpumep, KYTH 1 AeBouKam-

MoAPOCTKAM M MONOOLIM AKEHLLHAM)
YCTpaHeH!e CTPYKTYPHEIX GapLepoB
COKpaLLEHNE HEPABEHCTBA B 0ONAcTH

3APaBOOXPaHEHNA

DocTumeHue
HaWwmux
uernen

MoBkiWweHWe BO3AENCTEBUA
C Y4eTOM YCIOBHUA B
cTpaHe

PaspaloTka nporpaMM Ha OCHOBE
thaKTUYECKHX IAHHBIX Ha BCEX
YPOBHAX, BKIHO4AA MOHUTOPHHT
o ynpaenexuem coodLecTs
TNoBLIWEHHE BO3AESHCTBUA MyTem
ananTalM K yCMoBMAM B CTpaHe
YeTo4MBOCT/ NogaepHka
nepexoga

YnpasrneHue NpeoTBpaLLEHHEM
PWCKOB KaK MPENATCTBAI ANA
NOBBILLIEHUA BO3AEHCTBIAR

MapTHepcTBa B NofaepxKy
adpcheKTMBHOrO
ocylecTBNeHUA

PaclumpeHrme y4acTua cooblecTs
U rpa¥aaHCcKoro obLuecTsa;
NWUOEPCTBO B OCYILECTENEHUH
OTBETHbIX Mep
CoBepLIEHCTBOBaHHE MOAENH
napTHEpCTEA ANA NOBLILEHNA
3PEKTUBHOCTH MpOrpamMm
YKpenneH1e cTpaHoBbixX
KOOPAMHALMOHHLIX KOMMTETOB
(BKINKOHEAA MHTETPALMIO NpOrpamm
W ynpaenexus)

BoBMeyeHHe YacTHOrO cekTopa
CTpaHoBas OTBETCTBEHHOCTD

Mobunuzauma pecypcoB

rip

YH3CTUA W PYKOBOLA

BHYTpeHHee (PMHaHCUpOBaHHe
JIoHOpCKOE (MHaHCMPOBaHHE
Pecypehl ANA A0CTHXEHWA HALLKX
Lenei (B TOM YHCNE rmodanbHoi
MEAMLMHCKOIA DesonacHocTr)

DopMUpOBaHKe PhIHKa,
3aKynKu, cHaGeHve u
pacliMpeHre MaclTaGoB

WMHHOBALMOHHON AEATENEHOCTH

= (DOPMUPOBAHHE PhIHKA
= 3aKynku

= PacluMpeHme BHEAPEHUA HHHOBALIIA

. Bo Bcex KX

o%yulecmneum OTBETHBIX MEP).
* Tema «JOCTVKEHWE AONTOCPOYHBIX PE3YTLTATOB B DopLOe NpoTve BIAY,

TYDEDKY.
rpynnamu, T.€. No OHOMY

ne3a n

nnax o6ey
HaNpaENeHWA AEATENLHOCTH rmﬁanhl;%'ro q:oﬂm.u; (cNpaeefnueocTk, Npaea
YENOBEK, TEHAEPHOE PABEHCTBO, HAWGONEE YASBUMEIE TPYNNL| HACENEHUA; A TAKKE
LLEA PNk COOBLUECTE M FPaAAaHCKoro 00LUEcTEa B

JNBa KN4eBkx

p

MEHY TPEMA JMCKYCCHOHHEIMM

0 pacnp:
3300MEBAHHI0 HA KAKAYHO TPYNMY.
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MpunoxxeHue 4. Nporpamma: rmobanbHoe 3aKpbiTUe

15 mapta 2021 r.

Bpewms OnucaHnue ceccum

(LIEB)

13:00-13:15 | NpurBETCTBEHHDbIE BLICTYNNEHUS N COODPAKEHNS
[MpnBETCTBEHHbIE BBICTYNMEHUS U COOBpaXeHNs1 B OTHOLLEHUM TPeX pernoHarbHbIX
dopymoB NapTHepCTBa

Mpeacepartenun ceccun: mogepartopbl Knayana Axymaga n KesmH OcbopH
Hoknaguuk: a-p JoHanba Kabepyka, Npeacegatens NpaBnexus
13:15-13:45 | Tpu pernoHanbHbIX hopyMa NapTHEPCTBA: pasMbIWIEeHUsT U peKoMeHOayuu.
Modepupyemas beceda u obeyxdeHue ¢ ayoumopuel

Llenb aTon ceccum — 0606WNTL pekoMeHaaumm ans cneayowen Ctparermm
Mmo6GanbHOoro hoHaa, NoNnyyYeHHble Ha TPEX permoHarbHbIX dopyMax NapTHEPCTBA, U
OTMETUTb pernoHarnbHble 0co6eHHOCTN. Ceccusi HaYMHaETCS C KPaTKOro U3NOXeHUs
pekomMeHAaunin, BblABMHYTBIX Ha TPeX permoHasbHbIX hopymax napTHepCTBa, 3aTem
CBOW coobpaxeHnst npeacTaBnsieT OKNaa4MK U3 YMcna y4acTHUKOB KaXaoro
pernoHanbHOro hopyma napTHepCTBa 1 NPOBOANTCHA MHTEPAKTMBHAs OUCKYCCUSA C
ayguTopuen.

Mpeacepartenu ceccun: mogepartopbl Knayana Axymaga n KesnH OcbopH
[oknagynkm 13 Yncna y4acTHUKOB:

PamuHTa CTylikuTe, CTapLUMM KOHCYNbTAHT cTapLluero coBetHmka O6beamnHeHHOM
nporpammbl OOH no BUY/CITNy B BoctouHon EBpone u LleHTpanbHon Asumn (Popym
napTHepcTBa |: BoctouHasa EBpona u LleHTpanbHasa Asus, JlaTuHckas AMepurka u
Kapnbcknin 6accenH)

OnwuBusa Hroy, ocHoBaTenb U UCNONHUTENBHbBIV AMPEKTOP opraHn3aumm Impact Sante
Afrique n rnobankeHbIn KoopauHaTop MMobanbHOW ceTu rpaxgaHckoro obuiecTea 3a
nuksnaauno manapum (CS4ME) (Popym napTtHepcTBa |l: Adppuka, BnvkHuin BocTok un
CeepHasa Adpuka (BEBCA %))

a-p Pynanu Cucump BaHy, HaumoHarnbHbI KOOpANHATOP Nporpammel, 'eHepanbHoe
ynpasneHne HaunoHanbHoM nporpammbl no 6opbbe ¢ Tybepkynesom, baHrnageww
(Popym naptHepcTBa lll: 3anagHas, KOxHas, FOro-BoctouHas n BoctouHas Asug,
TuxookeaHckuin permoH n EBCA 119))

15 Pervion BBCA | Bkntoyaet Mapokko, ErvneT, [kubytu, Cynad, Comanu, TyHuc, Amkup, MaBpuTanmio n Qpurpeto.

16 Pernon EBCA |1 BkmtouaeT Vipak, Cupuio, MiopaaHuio, Jueau, Memen 1 Manectuny.
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13:45-14:30

Cneaytowasn Ctparterusi [mobanbHoro goHga: yckopume nosbiuieHue 803delicmeaus 8
bbicmpo MeHswuxcs yeriosusix. Modepupyemasi 6eceda u obcyxOeHue ¢
aydumopuel

Ha ocHoBe pekoMeHgaumin, BbIHECEHHbIX Ha PermoHanbHbIX hopymMax napTHEPCTBA,
3Ta ceccusl UMeeT Lienblo YBA3aTb C KOHTEKCTOM 3TW peKOMeHOaLmMn U CneayoLLyro
Crpateruto mobanbHoro oHaa B ObICTPO MeHsiloLenca rnobanbHon o6CcTaHoBKe,
Bkntovasi naHgemunio COVID-19, yrpoxatoLyto CBECTU Ha HET yCnexu, JOCTUTHYTbIE B
obnacTu 3gpaBooxpaHeHus 3a nocrnegHue gea gecatunetund. Ceccust HaUMHaeTCs ¢
mMoaepupyemon 6ecefbl C nocnenyowen NHTePakTUBHOW ANCKYCCUEN CO BCEMU
y4yacTHUKamu.

Mogepatop: Mutep Canac, NicnonHntenbHbI AnpekTop, MobanbHbin hoHAa

Joknagynku:

npegcraesutens bapbapa Jlv, npeacegartens nogkoMuMTeTa No accurHoBaHuaM Manatbl
npeactasutenen CLUA no rocygapCTBeHHbIM, MHOCTPaHHbIM OnepaumsamM U CMEXHbIM
nporpammam, CoeguHeHHble LUTaTtel AMepukn (BMOeoKoMMeHTapumn)

Opuka KactennaHoc, anpektop nporpamMmm, MmobanbHble 4ENCTBUSA AN AOCTUXKEHMS
TpaHc* paBeHcTBa (GATE), uneH MNMpaenenus, generauusa coobuiects, [NpaBnexune
MmobBanbHoro oHaa

npod. Canum A6gon Kapum, gupektop LieHTpa nporpammel uccnegosanum no CrAdy
B KOxxHon Adppuke (CAPRISA) 1 npodeccop kadeapbl rnobanbHOro 3gpaBooxpaHeHns
Konymbuiickoro yHuBepcuteTa

14:30-14:45

HanbHenwwnn nyTe: nocnedyrouwue waau 8 ripouecce paspabomku Cmpameeauu u
3aKpbimue ceccuu

O630p nocneayoLMx LWaroe B npoLecce paspaboTku CTpaTternm u Toro, Kak
NPeAnoXeHus, Nony4YeHHble B pesynbTate ®opymoB napTHepCTBa, OyayT
MCNOMb30BaTbCA ANA NOAAEPXKKM 1 (POPMUPOBAHUS NpoLiecca, C NoCneayLWmnm
N3MNOXEHNEM 3aKMIOYUTENbHBIX 3aMeYaHnii.

Mpencepatenu ceccun: mogepatopbl Knayana Axymaga n KesnH OcbopH
Joknaguunku:

O-p XaHHa ['paHT, cTapLuMii KOHCYIbTaHT N0 cTpaTternn n nonutuke, MMobanbHbi doHA
Jlean PocnunH MopayTa, 3amectutens MNpeacenatens lNpasneHus
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